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ABSTRACT 

The Georgia State Department of Education engaged in 
the development of three Career and Vocational Teacher Education 
Centers (located at the University of Georgia, Georgia State 
University , and Georgia Southern College) during the 1972-73 school 
year. Their primary purpose was to provide an interdisciplinary 
approach to their teacher education programs by offering more 
relevant short-term inservice training for teachers and 
administrators who were beginning to incorporate career education 
into their respective classrooms and schools. The* centers presented 
workshops during the summer of 1S72 r provided technical assistance to 
school districts through onsite visits during the school year, and 
coordinated the efforts of their own institutional departments in 
terms of career education, In this final evaluation report, sections 
1 and 2 describe the procedures used by the evaluation team in 
collecting and analysing data obtained from the questionnaires mailed 
to both summer workshop participants and to nonparticipants. Sections 
3 through 6 deal with data presentation, data interpretation, and 
evaluation findings on a component by component basis for each 
center* The data presentation and data interpretation for the 
guestionnaire administered to superintendents and principals is 
described in section 7 along with the information obtained from the 
onsite interviews and related evaluation findings. Section 8 presents 
the major recommendations of the evaluation team based upon the 
evaluation findings, (fil) 
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OVERVIEW 

The Georgia State Department of Education engaged in the 
development of three Career and Vocational Teacher Education 
Centers during the 19 7 2-19 7 3 school year, The Centers were es- 
tablished at the University of Georgia t Georgia State University 
and Georgia Southern College* Their primary purpose was to pro- 
vide an interdisciplinary approach to their teacher education 
programs by offering more relevant short-term in-service train- 
ing for teachers and administrators who were beginning to in- 
corporate career education into their respective classrooms and 
schools. The Centers presented workshops during the summer of 
1972 5 provided technical assistance to school districts through 
on-site visits during the school years and coordinated the efforts 
of their own institutional departments in terms of career educa- 
tion efforts. 

The State Department of Educations Office of Instructional 
Services 9 contracted with ALFRED J. MORIN AMD ASSOCIATES (Evalu- 
ation Team) in January of 19 73 to undertake an external 3 third 
party 5 evaluation and program audit of the training and' follow- 
up services provided by the three Centers, The objectives of 
the State Department of Education provided for a) determination 
of the extent each Center accomplished its process and product 
objectives , b) determination of the extent each Center altered 



the behavior of workshop participants, and c) determination of 
reasons why workshop participants did not alter their behavior 
if such a condition was identified by the Evaluation Team, 

The activities undertaken to assess the evaluation objec- 
tives included the following: 

a Review of each institution's program plan > workshop 
material 5 and related documents in order to identify 
process and project objectives* 

a Completion of on-site visits at each institution's 
Center in order to verify the identified process and 
product ob j ect ive , 

a Development of separate questionnaire for each workshop 
component offered at each institution* 

a Development of a questionnaire for teachers and admin- 
istrators of school districts which participated in the 
summer workshop programs* 

a Identification of a participant (target) sample to which 
the questionnaires were mailed* 

a Identification of a non-participant (control) sample to 
which duplicate questionnaires were mailed for comparison 
purposes * 

a Identification of superintendents and principals of school 
districts which participated in the summer workshops, 

a Completion of on-site visits at the institutional Centers 
and State Department of Education to review and modify 
all questionnaires . 

a Mailing of questionnaires to the identified sample groups. 

a Tabulation of responses and computation of numbers and 
percentages of responses to individual items on all ques- 
tionnaires , 

a Computation of a Chi- Square statistical test on all ques- 
tionnaire items which had both a participant and non-par- 
ticipant response, 



a Completion of on-site interviews with superintendents (or 
their designated representative) of participating school 
districts to elaborate upon their questionnaire responses, 

- * Determination of the reliability of the questionnaires fay 
the test-retest method utilizing a Pearson Product Moment 
Correlation . 

a Completion of data analysis and interpretive narrative 
which described the evaluation findings for all compon- 
ents at the three Centers. 

The interim report from the Evaluation Team presented in- 
formation on the implementation of each of the three Career and 
Vocational Teacher Education Centers , the objectives identified 
for each workshop 3 the workshop enrollments 5 and the evaluation 
and program audit procedures already undertaken. 

Sections 1 and 2 of this final report describe the proced- 
ures utilized by the Evaluation Team in, the collection and an- 
alysis of the data obtained from the questionnaires mailed to 
both summer workshop participants and to non-participants . 
Sections 3 through 6 deal with data presentation, data inter- 
pretation , and evaluation findings on a component by component 
basis for each Center at the three institutions. The data 
presentation and data interpretation for the questionnaire ad- 
ministered to superintendents and principals is described in 
Section 7 along with the information obtained from the on-site 
interviews and related evaluation findings. Section 8 of 
this report presents the major recommendations of the 



Evaluation Team based upon the evaluation findings reported in 
previous sections * A summary of major evaluation recommendations 
is provided in Section 8 , 



Section 1 - DATA COLLECTION PROCEDURES 

The initial step in the data collection process was a 
visit to each of the three Centers which conducted workshops 
in Career and Vocational Education for teachers during the 
summer of 197 2. Purposes of these on-site visits included a) 
obtaining copies of program documents and b) obtaining infor- 
mation from staff members relative to the implementation of the 
program including summer workshop planning and implementation 
phases and subsequent follow-up activities. 

This on-site procedure was necessitated by the fact that 
the RFP/Contract process for the evaluation and program audit 
of the Center programs was not undertaken until four to six 
months after the completion of the summer workshops upon which 
the Evaluation Team had to focus . 

Participant Questionnaire Development 

Identification of the objectives for each workshop compon- 
ent which was presented at each of the three Centers was then 
undertaken by the Evaluation Team. Program objectives for each 
component were identified in the proposals and interim' reports 
developed by each Center and submitted to the State Department 
of Education. This was done to assist in identifying changes 

* 

litial objectives and; to identify workshop components which 
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had been revised or deleted from each Center's program. All oh 
joctives were reviewed with each Center Director and his staff* 
Changes in component objectives 5 and workshops which were event 
ually dropped that were identified by the Evaluation Team were 
already a matter of record and had received prior approval from 
the State Department of Education, Most other modifications to 
Center programs were also made available to the Evaluation Team 

The Evaluation Team experienced considerable difficulty in 
its initial interpretation of many of the component objectives 
at each of the three Centers * They were not always written in 
behavioral or performance oriented terms which is a requirement 
for the development of assessment instruments, Time did not 
allow for any defective objectives to be rewritten by the 
Centers 1 Staffs, Therefore, the Evaluation Team relied upon 
its previous experience and professional judgment in. the devel- 
opment of specific questionnaire items* Those component objec- 
tives which required the workshop participant to only " * » . dem- 
onstrate an understanding . . . 11 of a career and vocational edu- 
cation activity or concept did not lend themselves to easy 
development of questionnaire items to measure the degree of 
accomplishment , 

A questionnaire was then developed for each workshop com- 
ponent presented at each institution, The questionnaires 
covered the training objectives for each component, When 
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possible, the same question was utilized for more than one 
component which had the same objective, This procedure pro- 
vided a means of collecting information which could be com- 
pared across separate components for a single institution* 
Also, the same question was utilized for the same component 
for different institutions where feasible , In some cases, the 
same question was utilized for several components for more than 
one institution. 

The specific numbers of components and, therefore, the 
number of different questionnaires which were developed for 
each institution are displayed in Table 1* Individual items 
included in each questionnaire are displayed in the data 
summary tables provided in the data presentation sections of 
this report . 

When the questionnaires were developed, they were made 
available for review by the appropriate Center director with a 
request that the Center staff also review each instrument and 
return them to the Evaluation Team with any comments including 
suggested additions, deletions, or modifications* One Evalua- 
tion Team member reviewed the applicable questioi lire with the 
Center Director at two of the institutions, These same two 
Centers also provided excellent written suggestions which were 
incorporated into the instruments. The third Center Director 
did not meet to discuss the instruments and did not provide 
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written suggestions on their applicability . However 4 insight 
gained from the other two Centers relative to questionnaire 
modifications was also incorporated into the instruments 
developed for the third Center, The Evaluation Team also re- 
viewed the questionnaires with the Project Director of the State 
Department of Education* All questionnaires were revised to in- 
clude as many suggestions as possible as well as incorporate 
additional questions which were deemed appropriate by the State 
Department of Education Project Director* 

The revised questionnaires were mailed to all participants 
of each component at each Center for which the instruments had 
been developed* An appropriate cover letter from the Center 
Director was included which identified the Evaluation Team, the 
reason c or the evaluation , and included a positive statement en- 
couraging the return of the completed instrument* The partici- 
pants were requested to complete the questionnaire and return 
it within five days in the self -addressed ? postage paid, envelope 
provided* A list of participants for Component F at the Univer- 
sity of Georgia was not made available to the Evaluation Team 
although an evaluation instrument was developed, 

Control Sample Identification 

During the development of the questionnaires 5 a letter was 
sent to the Contact Person identified by the State Department 
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of Education for each of the school districts which participated 
in the summer workshops , The latter requested that the Contact 
Person identify the name^ mailing address , and job position of 
professional staff members in the district who did not partic- 
ipate in the 1972 summer workshops. The names received from 
this mailing served as the control group or non-participant 
sample which the Evaluation Team used for the purpose of com- 
parison to the experimental group or participant sample* A 
non-participant sample was identified for each component at 
each Center for which a participant sample had been identified. 
There were two exceptions for which a control sample was not 
utilized. These exceptions included Component H at the Univer- 
sity of Georgia (Learning Evaluation Laboratories - for voca- 
tional and technical school staffs) and the questionnaire 
mailed to administrators (Superintendents and Principals) of 
school districts which participated in the 1972 summer workshops 

The control sample received the identical questionnaire 
which was mailed to the workshop participants* The instruc- 
tions requested respondents to omit certain questions which had 
been identified by the Evaluation Team as being inappropriate 
for non-participants, The items to omit were already identi- 
fied on the questionnaires, The cover letter from the Center 
Directors identified the Evaluation Team 3 the reason for the 
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evaluation ? and that the . respondent: was part of the control 
sample which was to be used for comparison purposes, The ques- 
tionnaire 3 cover letter > and a return self-addressed , postage 
paid, envelope were mailed to the control sample with instruc- 
tions to return the instrument within five days. 

The numbers of questionnaires mailed to participants f non- 
participants 5 and administrators comprised a 100% sample of all 
participants , a 20% sample of non-participants s and a 10 0% 
sample of administrators. The numbers of responses to each 
mailing are displayed in Table 1 also. Responses to all mail- 
ings were generally excellent (48% return) indicating a will- 
ingness to cooperate and an interest in career and vocational 
education* 

Administrative Questionnaire and Interview Development 

The questionnaire developed for administrators j focused 
upon the factors which might possibly prevent workshop partic- 
ipants from implementing all or some of the activities and 
procedures which were presented at the various 1972 summer 
workshops. These included such factors as the economic environ 
ment of the local educational agency f the amount of money avail 
able for program implementation ? the degree to which persons 
outside of the school staff were supportive of career and vo- 
cational education , and how the summer workshops were perceived 
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at the local level by administrative officials. This question- 
naire was also reviewed by the State Department of Education 
Project Director prior to mailing, The mailing procedure was 
identical to that of the other questionnaires with the excep- 
tion of one additional procedure. All superintendents were re- 
quested to identify a convenient time when they, or a knowledge 
able member of their staff, would be available for an on-site 
interview conducted by an Evaluation Team member. Twenty- 
seven superintendents responded and the Evaluation Team con- 
ducted an on-site interview with all except two of these, 

Each on-site interview lasted approximately an hour and 
focused upon an elaboration of certain items to which the 
Superintendent responded in the questionnaire. However 5 the 
interviewers also encouraged the interviewee to discuss other 
points or areas of interest which the person felt were relative 
to the local impact of the 197 2 summer workshops. The inter- 
viewer followed up on general comments with more questions in 
order to elicit additional comments and to more completely 
ascertain the condition of career and vocational education with 
in the local educational agency* 

The interviews of administrators or their representatives 
were conducted by members of the Evaluation Team who were 
totally familiar with the documentation available on the 19 72 
summer workshops and the procedures utilized by the Evaluation 
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Team for assessment of the outcomes* The interviewers were 
trained in the procedures employed in conducting interviews as 
well as the specific questions on the interview checklist. 
These questions were reviewed to assure that all interviewers 
understood the intent of the questions and could explain the 
question to the person being interviewed. The procedures used 
to record the information obtained from the interview were also 
reviewed. It was stressed that the interview was to be flex- 
ible in terms of the topics of discussion and that the inter- 
viewer was to follow-up on any pertinent comments made by the 
interviewee. The training of the interviewers was conducted 
just prior to the actual interview sessions. Periodic review 
sessions were conducted with the interviewers during the three 
weeks of interviews to further assure the reliability of the in- 
terview process across interviewers. .These sessions provided 
for a discussion of the questions and procedures to be employed 
as well a* the resolution of any potential problems which might 
arise during an actual interview session. 
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TAB IP 1: NUMBER OF 1972 SUMMER WORKSHOP PARTICIPANTS, 

NUMBER OF QUESTIONNAIRES MAILED* AND PERCENT OF RETURN 



H No. Questionnaires ret ' d 4 
Percent of returns 21 % 



nistrators of ~ 
local school districts 

Mo. Participants 

Mo. Questionnaires ret'd 

Percent of returns 



32 
1 2 

38% 



31 

14 

45% 



COMPONENT 






GEORGIA 

SOUTHERN 

COLLEGE 


GEORGIA 
STATE 

UNIVERSITY 


UNIVERSITY 
OF 

GEORGIA 


A 


No, Participants 
No, Questionnaires 
Percent of returns 


ret 1 


'd 


155 

87 

56% 


135 
34 

25% 


(157)** 
78 

50% 


B 


Mo. Participants 
No, Questionnaires 
Percent of returns 


ret' d 


96 
3 2 
33% 


131 
67 
51% 


(157)** 

58 
37% 


- - 

C 


No, Participants 
Mo. Questionnaires 
Percent of returns 


ret 1 


d 


53 
1 6 

30% 


34 
9 

26% 


54 
34 
63% 


D 


No, Participants 
Mo, Questionnaires 
Percent of returns 


ret 1 


d 


24 
1 5 

63% 


12 

6 
50% 


55 

41 ' 
7 5% 


E 


Mo. Participants 
No. Questionnaires 
Percent of returns 


ret 1 


d 


17 
7 

41% 


11 

1 0 

91% 


130 
83 
64% 




No. Participants 






*** 


N/A 


**** 


F 


No. Questionnaires 
Percent of returns 


ret 1 


'd 








G 


No. Participants 
Ho. Questionnaires 
Percent of returns 


ret 1 


'd 


11 

5 

45% 


N/A 


12 

6 
50% 




No. Participants 






19 


N/A 


N/A 



34 

23 
63! 



** 



if*** 



Questionnaires were mailed to a 100% sample of participants 
and administrators. 

Components A & B were combined. Questionnaires for both A 
& B components were mailed to participants because a re- 
vised workshop plan with new objectives was not available 
for assessment purposes. 
Component F was dropped. 

List of Workshop Participants was not made available to the 
Evaluation Team, Questionnaire was mailed to non-partici- 
pant sample only, 
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Section 2 - DATA ANALYSIS PROCEDURES 

Several steps were involved in the analysis of the data ob- 
tained from- the questionnaires mailed to participants j non-par- 
ticipants 5 and administrators* The procedures which were util- 
ized by the Evaluation Team are described separately for the 
questionnaires and the interviews in the following paragraphs , 

Questionnaires 

The questionnaires were logged in as they were received by 
the Evaluation Team* They were .then sorted by institution^ by 
component 5 and divided into participant and non-participant 
groups, The numbers of responses for each item* for each com- 
ponent j for each iSstitution were tabulated and percentages com- 
puted for both the participant and non-participant groups, These 
. data are displayed on Tables 2 through ?* this report, 

Chi -square 

A ehi-square analysis was then made of the responses of par- 
ticipants (target group) and non-participants (control group) in 
the 1972 summer workshops, Chi-square is a statistical test which 
determines a comparison or relationship between numbers. It de- 
termines whether deviations between the two responding groups are 
due to sampling error or some interdependence or correlation among 
the frequencies* 

Comparisons were made only when responses from both target 
and control groups were available* Each item in each component 

-15- 
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for each group was analyzed to determine whether the differences 
that exist are due to chance, or whether they are real because of 
factors that signify real differences between the two groups. 

Probability levels 1 were set at ,05 and ,01, If the result 
of the chi-square statistic is significant at the ,05 level it is 
marked with one asterisk <*)} at the .01 level it is marked with 
a double asterisk (**) . When a single asterisk appears the Eval- 
uation Team conclude with 95% probability that the differences be- 
tween the target and the control group are real. Likewise a 
double asterisk allowed the Evaluation Team to make the same con- 
clusion with 99% probability. 

Interview s 

The results of interviews were more difficult to analyze than 
the results of questionnaires because the interview responses were 
less structured due to the interviewees answering in their own 
words rather than selecting from among possible answers already 
provided. The data derived from the questionnaires provided to 
administrators were tabulated but the responses from the subse- 
quent interviews were not. Instead, the Evaluation Team incor- 
porated the interview findings directly into the data analysis 
narrative for objective No, 

Reliability 

To determine the reliability of the responses to the ques- 
tionnaires dev loped by the Evaluation Team, a test-re-test method 
was employed, A second set of questionnaires was mailed to a 
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sample of the respondents for each component at each institution 
approximately two weeks after the initial questionnaire was 
mailed, An appropriate cover letter explained the reason the 
individual was being asked to complete a second questionnaire 
and was enclosed along with a self addressed! postage paid^ 
envelope and instructions to return the duplicate questionnaire 
as soon as possible. The procedure for identifying the sample 
for the reliability study involved the random selection of 20 
respondents for each component for each institution. 

The respondent questionnaires to the reliability mailing 
were hand scored as were the initial matching questionnaires 
mailed earlier. The questionnaire scores were compared using 
a Pearson Product Moment Correlation based upon a comparison 
between the score on the pre-test and the score on the identical 
post-test, It was determined that a high positive correlation 
(,873) existed bewteen the two sets of questionnaires. It can 
be concluded that the instruments used were highly reliable. 

General Comments- 

As stated earlier in this report, there was a general lack 
of criteria for determining the level of accomplishment of each 
Center's workshop objectives, Poorly stated and otherwise de- 
fective objectives required the Evaluation Team to establish its 
own criteria of accomplishment. The statements of individual 
component success or fan lure provided in this . report are based 
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upon the following scale of participant responses to question- 
naire items . 

POSITIVE ITEM RESPONSES DEGREE OF ACCOMPLISHMENT OF WORK- 

SHOP OBJECTIVES 



80% or above Much 

65-79% Moderate 

50-64% - Little ^ . . 

50% or -below Did not meet workshop objectives 

The component questionnaires were utilized for the evalua- 
tion of workshop objectives for both process and product. The 
Evaluation Team could not make on-site observations during the 
workshops (contract for evaluation was not let until January, 
1973) and did not conduct classroom visits at individual schools. 
Therefore, the amount of accomplishment of process objectives 
could only be determined by questionnaire items requiring recall 
on the part of the participant. Direct observation on the part 
of the Evaluation Team was not provided since all workshop ac- 
tivities were already completed by September of 1972. Ques- 
tionnaire items for process and product were analyzed in an 
identical manner. They were given equal weight in the inter- 
pretation of the data tables and no attempt was made to separate 
process objectives from product objectives in the .discussion of 
the level of accomplishment for each workshop. The reader can 
easily identify those questionnaire items on the data tables 
which were designed to measure processes at work during the 
summer workshops . 

It will become evident to the reader that the data tables 

\ 21 

' - 18 - 



provide a source of information in excess of that which was 
needed to deal with evaluation of the objectives of the three 
Center workshops. The tables were designed to display indi- 
vidual item responses for participant and non-participant groups 
for each summer workshop. However, comparisons could also be made 
of individual items which were applied to several workshops, sim- 
ilar workshops at more than one Center, or even all workshops 
at all Centers, The Evaluation Team did not make comparisons 
of the overall effectiveness of workshops across Centers. The 
narrative section of this report is limited to a discussion of 
individual component objectives and their degree of accomplish- 
ment only. Information gained from the administrators ques- 
tionnaire and on-site interviews with superintendents is pre- 
sented where appropriate in the discussion. 

It should be noted that 3% of the participants said that 
the questionnaire was more sophisticated than the material pre- 
sented at their workshop. Since the questionnaires were devel- 
oped from each institutional Center's proposal, replies of this 
type caused the Evaluation Team to question whether or not the 
workshops made their presentations at the same depth which they 
had described in their proposals. Additional comments on this 
topic are provided in the section of this report dealing with 
the administrators questionnaire. 



n 9 
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Section 3 - DATA PRESENTATION 

This section of the report displays the tables of data 
which have been reduced from the questionnaires mailed to par- 
ticipants , non-participants, and administrators. The format 
for each table is identical. The questionnaire item is displayed 
in the first column, and the number and percentage of responses 
for each forced choice are displayed in the remaining columns 
for all three institutions. The symbol CN/A) is used where 
there is not any data for a particular item in a particular 
column , 

The summer workshop programs were quite similar for Com- 
ponent A at all three Centers with individual differences in 
topics becoming more prone meed from Component C through Compo- 
nent H, Summer Workshops for Components F, G 3 and H were not 
held at all three Centers. This was part of the original plan- 
ning for each institution. 

The tables displayed in this section deal with Components 
A through H and the administrators' questionnaire. The inter- 
pretations of -che taV-.es and supporting narrative are presented 
separately for ©fld institution in the report sections following 
the tables. 




TABLE 2 NUMBER AND PERCEMTAQE OF RESPONSES TO QUESTIONNAIRES FOR 
COMPONENT A: FUSING CONCEPTS OF SELF AND CAREER AHAREHESS 



A. 



CAREER ORIENTED ACTIVITIES 

1. ""Career oriented activities were; at the 

Summer Morkshop, 

presented ...... 

developed . . . 

fio response 

.2- The career oriented activities which I have 
used with my students included 



i * ■ ■ i i ■ | 



GEORGIA SOUTHERN 
COLLEGE 


GEORGIA 

mm 


STATE 
SITY 


UNIVERSITY DF 
GEORGIA 


H? r!=34 

Tarpet Control 


r!=33 
Tarqet 


M3 
Control 


N"70 (1=48 
Tarqet Control 


n I n " I 


n 1 


n I 


n I n ! 


44 m w 

54 551 
0 01 


14, 421 
20 581 
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4. Instruments ware developed to assess di! 
advantjged and handicapped students, 
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5, Provisions were made for medical exams of 
physical lv. handicapped students, - 
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no response . , 6 

6. Test results confirm other information com- 
piled about disadvantaged and handicapped 
students, 
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§ Have devel oped ^ TndividuaTized TearnTng ~~ 
activities to meet the career orientation needs 
of handicapped students, 
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10. I have implemented individualized learning 
activities with handicapped students, 
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CAREER EDUCATION LEARNING ACTIVITIES 
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C. CATALOGUE OF CAFEERS 

1 , Proeedures Tor developing a catalogue of 

■ courses and course prerequisites were 

at the Summer Workshop 
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developed 

not discussed 
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D, DEFIHITIOh 

1 , Check the terms for which definitions have 
been developed as a result of the Summer l.'ork- 
shop in career education 

disadvantaged student 

handicapped student 

vocational subjects 

pre-vocational subjects 

. i„ . academic subjects 
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individualized instruction , , 
systems approach to problem so ! 
local guide .... 
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F. IifTERLOGKi:^ GUIDES 

1, Grides f or interlocking the academic pre- 
vocational and. vocational curriculum were 
_ at the Summer Workshop 
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6. I helped prepare a local fusing guide to 
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2, Career education consultants visited my ■ 
school to: 

fulTo\/ up on summer workshop ■ 
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assistance 4 

generally review the use of Summer 
IJorkshop activities 13 

do not bow 4 
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IMPORTAMCE OF CAR1 ER EDUCATION 
T. "Career education in the elementary school is 
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J, MEANING OF CAREER EDUCATION . 
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Writtan statements of the purposes of career 
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■B. PROCEDURES rOR DEVELOPING OBSERVATIONS 
IT Prtce&ws for developing observations of 
classroom teaching situations were 
at the Suiier Workshop 

presented , , , 7 4331 5 561 22 m 

developed , , 6 381 0 0! 2 61 

i not discussed , 3 181 4 441 1 31 

S other ; 0 01 - 0 Of § 26! 

1 2, The procedures used to develop observations 
of classroom teaching situations were: ' 

divelopmtnt of a .questionnaire. . 5 11! 3 141 Ml 2 401 

group seminar (brainstorming, . . 8 32t 7 311 17 361 2 401 
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observation procedures 
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4. The procidures used during the year to — — - 
Identify teacher competencies were 
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teacher questionnaire 1 51 0 01 4 51 0 01 

review of current teacher eval- 
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C. PIE^TO 
TTTiBittiaieilt model for managing career and 
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A, RATIONALE FOR OPERATION OF JOB 
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no response 

The team has developed procedures and 



'Wines, 



yss * • « * • * * * * • * * p ■ *- 1 1 1 
no i i * § * • § i i i i i i • * * • ■ 



i I I i 



i t ■ I i i ■ I • i 



no response 
The teai has worked in classrooms with 



stuaents , 

yes 1 1 • • •• • • i » • • • • * • » • • 

nO t ■ I i i I I I i ! ! • » ■ * • ' 1 

no response 

The Im has provided assistance to other 
teacitfS in interrelating the academic and 
pre-vocational aspects of the instruction- 
al program, 

yes , i # , i i i i i * • * * • • ■ * * 

no , i . i • . 

no response ■ • 

Provision has been made to revise the work 
done by the team, 

yss § * • « i # # # « » » » « « • * * * 

no repose ■ 



, * » , , 



Mr 



3a m 19 5o% 

45 541 12 3EI 
0 B 7 181 





* 




n 


391 18 


48 


47 


561 13 


34 


4 


51 7 


18 




* 




32 


332 14 


37 




m is 


42 


§ 


6X a 


El 



28 34% 17 451 
49 1% 14 371 
6 71 7 101 



E 351 14 371 
43 III 14 371 

ii i3i io m 



TABLE 6 COOTIMUED 



GEORGIA SOUTHERN 
COLLEGE 

Target Control 
n 1 n I 



GEORGIA STATE 
UNIVERSITY 



Target Control 

1 "I n t 



UNIVERSITY OF 
GEORGIA 

Target Control 
n I n I 



CO 

i 



7. The procedures and activities deveToped by 
the team need revision 

1 1 Wvl fi f I i i i * * I i i i « i * ■ » * 

mo^vrs cs * , 1 • • * • * ? • * * § * * * 
no response 

, mmmu of career education 

1, "Caretr education in elementary school is an 
, important preparation for vocational choice 



agree . , 

disagree » . 

no response . . . 

2, Visits to industries and businesses give in- 
sight into the world of work, 

a§ree 4 t < • « i • • • • • < * i < « • 

disagree • 

it> response , , , . , : , , < 

3. Interviewing workers provides knowledge of 
joe requirements and job satisfactions *' 
which the teacher can communicato to 



students. 

S-TSfi ■•iiiiiitfiiivitti 

disagrei 

no respcnse , , . 



iOlOOI 7 88J 
0 01 0 01 
0 OK 1 121 



? aei 

0 01 0 0! 
0 0! 1 121 



10 1001 7 60% 
0 01 0 OS 

0 01 1 m 



10 121 11 m 

26 31? 3 82 

15 18 5 131 

32 3K 19 50! 



in? 



* P < .01 



TABLE 6 COHTIMUED 



SEORG 
C 


IA SOUTHERN 
QLLEGE 


GEORGIA STATE UIW! 
UNIVERSITY fi[ 


•RSITY OF 
•ORG I A 


l d 1 tjt- w 

n t 


T A n f y* n 1 

n I 


Tar 
n 


. ^ .... 

□fit 

T 


Control Tar qel 

n 1 n I 


1" fnntrftl 

I n I 


4, The' fundamental concept of career 














education is that alt types of 














educatioDQl expericncGS s . currl cu 1 um , 
instruction f and counsel i ng should 














involve preparation for: 














economic independence 




5 


M 


1 


m 




Personal fulfillment 




7 


m 


2 


ili 

t» y I? 




appreciation for the dignity 














i of work 




6 


331 


I 

I 


121 




S • none of the above , , , , , 




o 

V 


01 


o 


01 

y f3 




1 ■ no response 




0 


0! 


4 


SI! 

y 1 IQ 




■ 5, Career education is concerned with: 








* 

* 






Preserving what is good in 














career preparation 




2 


151 


] 
i 


1 C (3 




giving new structure to the 














curriculum . , \ 

■ ¥■ 1 Mill i t i i i 




I 


151 


I 






correlating the subject matter 














content with world of work, , , 




n 

~j 


?0 f i 

/ y n 


2 


m 




none of the above . . , , , 




0 


, 01 


0 


01 




no responses 




0 


01 


( 


01! . 




0., CAREER ORIENTED ACTIVITIES 














; H Career oriented activities were 














i in the Summer Workshop . 

L ' presented 












145 




■ 4 


35* 








developed 




1 


641 


m 






no't discussed 




0 


0^ 








other 




0 


01 









no res ponse 0 01 



ITSBL1':6 CONTINUED 



I, I have developed career 
oriented activities 
0 



* I i i i i 

* ■ ■ i I I 



I ! ! 



• i I 1 I 



f ■ 



GEORGIA SOUTHERN GEOMM STATE UNIVERSITY OF 

- C0LLE6E ; JEMin GEORGIA 

lilM Control Target Control Target Contro 

n I ■ n , I n ! n 1 n I T~ 



0 ■ 01 0 fj 

1 101 o o- 



0 01 0 0 



1 

2 

J ■■• 2 ZOX 2 252 

; - 2 20i o n 

1 10! 0 f'l 



l, ° ? ?fl? 1 P* 

5 «ani i >J 

i ; no response M0! * i'' 

3, These activities were suited for * J 

my grade level, 

no 



9 101 5 631 

no response a n « . 

4. The degree of student interest in 

■ these activities was: 

hJL — ■ • • • o pi; o oi 

■ : III , I H o 0! 

, age •• 3 m i m 

■: , 4 371 0 01 

Y m ' ~ • msi 2 m 

i no response, ^ , g , 4 m 

!• These career oriented activities seemed 

to have met most of the individual needs 

of students , 



m ■ • • 8 Mi 3 381 

no i 



no response 110% 4 50! 



TABLE 6 CONTINUED 



P, 



GEORGIA SOUTH ERi: 
COLLEGE 

Tar gat Control 

n" I n 



I I I I I I 



* i I '4' I * 



X Thesp "activities are; 

fine as written _ 

need some revision 

should, be completely revised , , 

no response ...... 

FRGC FDURES FOR DEVELOPING A GUIDE Al 
Ifi l PRODUCED " 

1, Procedures for devel opi no a qu i de for 
career oriented activities was " 
during the Summer Workshop. 

.presented 

developed 

not discussed 

other 

no response 



i • i i i i 



i * i * 



i * I ■ * * 



ill* 



2, A guide for career oriented activities 
has teen developed for ny school, 



yes 
no 



I t ■ i • I 
| • ■ I I I 

i * I ' * * * 



3, 



FRir 



no response 
h qu i de was completed for career 
oriented activities in which' I had: 
little input 
moderate input 
great input 

no response . . 
4, Tlie finished oiiide offered: 
more than 10 units 
abooit, 10 units 



i i i i i 



I • I • i • 



* * I * - i * 



t i I I i i 



* i • i i 



GEORGIA STATE 
UNIVERSITY 



UNIVERSITY OF 
G80RGIA 



Taraet Control Target Control 

n I n i 



n 



1 101 

s m 

0 01 

1 1036 



I 121 

4 501 

0 01 

■3 382 



1 m 

( m n/A 

0 01 

0 n 

1 n 



I 101 

5 501 

4 401 



1 

0 01 

0 01 

s m 

0 01 

0 01 



2 251 

1 121 

i m 

A 511 

i m 

i in 



G6BRGI0 SOUTHERN 
COLLEGE 



GEORGIA STATE UNIVERSITY OF 
UNIVERSITY HEORGIA 



Tarnet Control Target Control Target Control 

T~ i n t k I n $ n t n 1 



f • • i § 



8. ,A nl an for imp! emen 1 1 no the units lias 
been used this year. 



no response 



1 101 3 301 
,0 01 0 0! 



, Cont, 

Phout 10 units ...... 1 10! 0 01 

less than 10 units 1 101 0 01 

no response 9 °M G 768 

5, The units' developed M integrate 
career activities with the established 
curriculum. 

p . 

I no response 9 ?0I § 62! 

f 6. A nlan has been developed for 
■ impl ementi na the units. 

yes 
- no 

no response 8 90! 6 765! 

7. The nlan is flexible of specialization. 

ves Z- 20% 3 381 

■ no 0 01 0 01 

no resoonse 8 801 5 62% 



1 101 j 121 
0 01 1 121 



yes i ioi i 121 

no 



6/ 1 

i 14/5 



1 10! 

a aoi 6 m 



150 151 



TOE 6 CWTCUEO 



id 
6 
i 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY T 

COLLEGE UI'IVERSITY G EO D G I A 

Target Control Target Control Target Control 

Tl T 1 n 5 n 1 n I T 1 

"V The prspare ti on of career ~~~™~ 
education units w _ 
durinq the Summer Workshoo . 

presented 3 271 

develooec Q 73% 

not discussed 0 01 W 

other ....... 0 01 

no response ....... 0 01 

10. I helped prepape _ career education 

units * 

0 ....... 1 101 2 251 

1 0 01 9 01 

2 ....... - 0 U 0 to 

3 ....... 0 n 0 01 

4 2 201 0 01 

■ 5 ....... 1 101 0 01 

6 , , 3 301 0 OS 

mere than 6 :- 1 , , 3 301 0 01 

no response 0 0! 6 752 

\\. Experience in such activities has 

been useful to me in other , r , 

instructional areas. * 15^ 

yes ^ m t m 

no 0 01 1 121 

no response 1 10! 5 63! 



ERIC 



table 6 mim 



GEORGIA SOUTHER? 1 GEORGIA STATE Uf'IVEPSITY OF 
COLLEOE UPfPSIT? GEORGIA 

Target Control Tarnet Control Taroet Contro l 
in n I ITT n I VI n I 

WT!TTTITIP~ = — " " ~~ ~ 

HHn- service planning activities are 
a valuable experience, 

yes -9 

no 1 101 

no respor.se 0 OK 

2, Procedures for in-service team nlanninn 
activities were clurinn the 
Summer liorfcshop. 
nresented 



o;v/ 



develops 2 20! 

not discussed .... 4 m 



no response . , , , P 01 

3 S "orlsint! as a team is a«e 
oroductive method of accomplishino 
coals than vor k i nn alone. 



* 



1011 



aores , , . , 10 W 3 

disaqree .... D Of. 1 128 

no response .... 0 01 4 501 



5f n i 



iRIC 



do 



TABLE 7 ■ NUMBER A!!D PERCENTAGE OF RESPONSES TO QUESTIONNAIRES FOR 
COilPOilEtIT F: WORLD OF CONSTRUCTION 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY OF 
COLLEGE UHIVERSITV GEORGIA 

Target Control Target Control Target Control 
n % n ! n t n " f n t J 1 



A. LOCAL C0i-15 TRt CTIOH INDUSTRY 
T. ProceciUri s for integrating the 
career education program with the 
local cor struct 1 on industry were 

during the Summer '.lorkshop, 

2. The local construction industry 
v;as consulted in developing the 



no response 
3, Tlie occupations available in the 



yes . , , 



is available to students, 

y(fSlli*tli i? 

no ■ I * • * • • i i 



5, Information on raou 1 rements for 
these occupations has been collec- 



yes 

HO i i • i • • * « * * * 

no response , ? * . . . * 



Oh 



0 w 

M 



local construction industry have 
been reviewed, 



no i i i i ■ !••< 

no response ■> . . Sm 

4. Information concerning occupations ^ 

in the local construction industry ^i- 



0& 

< 

H 

0 



to career education program, ^ 

I j u a , i ■ , ■ ■ * 

*E 5 1 7 ¥ 

no c i/» 



1 81 



3^ 

Q h II 92^ 



0 0:5 

1 M 



o£ 11 921 

H 0 01 



W 1 nw 

no response a 10/3 



10 83% 
2 W 

0 0^ 



TABLE 7 CQHTIi'lUED 



to 

\ 



m 



GEORGIA SOUTHER"! 
COLLEGE 



GEORGIA STATE 
UNIVERSITY 



UIIIVERSITf OF 
GEORGIA 



Target Control Target C ontrol Target 
n t n % 



"5.- Information "on occupational re- 
a'Hrements is available to stud- 
ents . 

yes it 

HO i i i I i I ! > • • • • * 



no response 

7. Tlma and assistance are provided 
to students in using occupational 
information. 

yss i • i i * • • i * 1 1 * ■ 

no • * ■ * * * * * * * * * - 
no response 

8, Students make use of information 
on occupational requirements. 



t i i * * * * * 



yes ... . 
no * i * » § ■ * * * * * * ■ 



III. 



no response 
PPOCLDJRES FOR RELATIrlG COUSTRUCTIOM 
WmM TO INDUSTRIAL TECHNOLOGY 



1. "Procedures for relating construe- 
tton technology to industrial t e c h - 
nology were during the Summer 
Workshop. 

presented 

developed 

not ciscussed . . , 

other 

no response., 



n I 



I n 



n "J 



12 1001 
0 01 
0 01 



io m 

1 81 

1 81 



9 751 
2 171 
1 8f 



IE 



l/A 



TABLE 7 COMTIMUED 



GEORGIA SOUTHEPJ: GEORGIA STATE UNIVERSITY OF 
COLLEGE UNIVERSITY GEORGIA 

Target Control Target Control Target Control 



n % 



I n 1 n % 



i 

m 
i 



Procedures have been developed to 
pica clear to students- the relation- 
ship of construction technology to 
inuustrial techno! ogy a 

yss • • i i i «•■•»»* » * 

HO i i I VI. I ! • » i » * * 1 ■ 

no responsi 



■4, 



6, 



3. 1 had input into the development 

of the procedures for interrelating 
construction and industrial tech- 
nology, . 



il^tlffiili* 

moderate 

great , t .»••.»•••• • 
The procedures have been used in 
classrooms. 



i t 4 I I 



t I i • i 



yes 

no . » • • 

no response « * * 

I, The procedures need revision 



18 !, § i ! 1 ! i » ■ 8 ' * 

moderate , , 

great . r ■ 

■■; no response , , , . • « . « . 
Guidelines or procedures' have been 
developed to revise and update the 
information concerning industrial ■ 
technology. 



yes 



4 331 

5 501 

2 m 



331 
251 

n 



Q /a 

421 

331 
171 

m 



5 m 

2 161 



TABLE 1 CQIiTIfiUED 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY OF 
COLLEGE UNI VERSITV GEORGIA 

T Pf M Targe| Gontro| Targe| Contr^ 



"CT FRtitTJUR ;~S~ FOR " foltiW COilS 1 RJCTIOi! TECH- 
FiOLOGV TO COHMUNITY DEVELOPMENT 



■ i f i f i t f I • • * 1 
1 I s * I 



I I § # i i i i • i * ■ • ■ 

moderate . . . 



no response , , 



i i I f * ■ * 



fl/A 



1, Procedures for relating construction 
techno! ogy to communi ty development 
were during the Summer Workshop. 

present! ' 

• developed 

not discussed ...... 

other 

no response 

2, Procedures have been developed for 
i assisting students to consider the 
« relationship between construction 
1 technology and community development. 

yes • • i ■ i i • * i • I • • • ■ * 
no i , i i i •» § »•»••'• • 
no response 

3, I had _ input into the development of 
procedures for relating construction 

teunnoloty and community development, . 

4 331 

2 m 

great , , • . • 1 81 

no response • • • • 

The procedures have been used in the 3 

classroor-i. 7 §31 

y es 3 251 

no 2 ]|| 



7 581 
3 251 
2 171 



ERIC 



,E 7 CONTINUED 



GEORGIA SOUTHERN 
COLLEGE _ 



Target Control 
n % n -55 



GEORGIA STATE 
UNIVERSITY 



target Control 
n % n % 



UNIVERSITY OF 
GEORGIA 



Target Control 
n % n % 



Guidelines or procedures have- been 
developed to revise and update this 
component of the instructional pro- 
gram, 

yes 

no 



7 58% 
3 25% 



no response 2 171 

The component needs revision 

little , 2 1755 

moderate 7 581 

great . . 1 81 

no response . , . 2 171 

Activities have been developed to 
encourage student invol venient, 

yes " ' . . * , 12 100% 

no ! . . . 0 0f : 

no response 0 01 

Student response to the activities 
was generally positive and indicated 
interest, 

yes . . . . 

no . . • 

no response 

The activities have resulted in 
greater involvement in their in- 
structional program. 

yes ##•■•••••*•»•* 

no »§,♦*#•••■•*•■ 

no responsG 



11 921 
1 &% 
0 0% 



11 92% 
1 Z% 
0 01 



165 



ERIC 



TABLE? CQHTII1UED 



GEORGIA SOUTHERN ■ GEORGIA STATE UNIVERSITY Of 

COLLEGE UMIVERSITY GEORGIA 

Target Control Target Control Target Control 

n I n t n t n I n t n ) 



10, Some of the ictivf ties grew out of ae> 
tivitjes and ideas presented during,, 
the Summer Workshop, 



i 

(D 
CO 
I 



166 



yes 



no 



i I I i* I 4 i 



I I i i 



no response , 
0, PROCEDURES FOR " DEVELOPING A COURSE OUTLINE 
T , Procedures " for devel opTng a course out 5 
line were during the Summer Work- 
shop, 

presented , 

developed 

not discussed , . . . 
other 



2. 



2 1 



■ no response . . , . . 
An outline of the course , or a plan of 
course content, has been developed', ■ 



yes i ■ ,i # i i i i 
no i , i i • ■ i % » » ■ ■ 



no response , 
The outline provides i clear picture 
of the steps or levels through which 
students move. 



* i i 



yes 
no 

no response , 



• i • i i i i • * • * 
iliiiiitiliiVVP 



I f | ■ 1 i I ■ * i 



421 
501 
81 



5 501 
1 8! 
5 42? 



9 

ERIC 



TABLE? COHTIill'ED 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY OF 

COLLEGE UNIVERSITY GEORGIA 

Target ., Control Target Control Target Control 

n t n I n t MUU n X 



3 i * i I * * I I ! * * * 1 * * 
4i|ilt*tl|t<**** 



more than 6 

no response . . , . 



« I ! ! i i 



visited 

iop ac- 
tivities 
respond to specific requests 
generally review .Super Wurkshop 
activities 



ERIP> 



1 58! 
1 81' 
I 341 



4. The cutTine has been used" 1 n devel- 
oping instructional plans. 

jfOS • i f ■ i i ■ i f i » i i • 

ilu t i i i i i » i i i i i ■ ■ 

no response 

5, The outline or plan needs re- 
vision. 

little ) U 

moderate * , § 5035 

i great & 01 

1 E. CQMSULTAMTS (D-5)/no response . . 5 42X 



i 1. Have" had _ contacts with career 
education consultants during the 
school year. 

0 Z 1535 

i i m 

| I f I I I t 1 I I I I I f ! « 

? ... 4 31% 

' lilflfpilltlttt 



1 

2 151 



5 1 

6 1 81 



0 01 
0 01 



o ?q ■ 169 

ir jo 



TABLE 7 CONTINUED 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY OF 
COLLEGE UNIVERSITY GEORGIA 



Target , Control Target Control Target Control- 
11 n J n J n t n i n I 



L Caresr 'education "consultants visited 
my, school to: 

follow up on Summer Workshop < 

activities . 

respond to specific requests for 

assistance , H/A 

generally review Summer Workshop 

activities 

do not know 

otnfir ■ * ■ • * • i i • * * § * 



TABLE 8 - NUMBER AND PERCENTAGE Of RESPONSES TO QUESTIONNAIRES FOR 

5: WORLD OF MANUFACTURING 



H 
0 
H 
! 



GEORGIA SOUTHERN 

COLLEGE 
IP 5 H 
larqet Control 



n 1 ' n i 



A, CAREER BARENESS .. CONCEPTS 

1, Concepts to be used to develop 
career awareness were at 
the Summer Workshop. 

presented 

developed 

not discussed 

Q til Of t f i i I f ! i i I I 

no response 

I, Concepts to be used to develop, 
career awareness have been iden- 
tified or developed, 

^63 ifitiiiiilli 

no ifiiiiiiiitf 



Ul 
321 

m 

171 

1/1 



I i * ■ 



no response , , . . 
B. PRO CEDURES TO INTEGRATE CAREER AWARE- 
NESS ANu ViORLC OF WORK CONCEPTS 
], Procedures to Integrate careet 
awareness and world of work con- 
cepts into the instructional pro- 
gram were at the Summer 

Workshop* 

presented , , , . 

developed . . 

not discussed ,« 

o thsr § i ■ i ■ i ■ ■ § i § 



4 801 

0 01 

1 201 



no respons 



y t i I I I f i I 



2 401 

I 401 

0 01 

0 Of 

1 201 



0 
2 
0 
0 



01 
501 
0! 



i m 



1 m 

o 01 

2 501 



VA 



GEORGIA STATE 
UNIVERSITY 

Tarqet Control 



1 



1 



ERSITY OF 
GEORGIA 

2 



m 

Target C( 

n t n % 




fl/A 



! 



TABLE B CONTINUED 



GEORGIA SOUTHERN GEORGIA STATE UNIVERSITY OF 
GE UNIVERSITY, GEORGIA 



Taroet Control Target Control Target Control 

T^l n i n I n 1 n % n I 



not discussed 

other , , .... 

no response . 



i t i * ■ i ■ 

I I I I i ■ I 

I a § ■ I I ! 

I I i ■ I • f 



T, Procedures have been devel oped 
to integrate career awareness 
md world of work concepts into 
the instructional program. 

yes . ......... 4 80S I 251 

no . . . i J 01 1 251 

no response 1 201 I 501 

3, These procedures have been used 
i in the classrooms, 

S yes ... , 4 801 1 251 

f M ... 0 01 I 251 

no response i ....... 1 201 2 501 

4, Procedures for integrating the 
career education program with 
the local manufacturing Indus- 
try were _ during the Summer 

Workshop, . m 

presented , . 4 6u ^ 

developed . . 



0 01 

m 0 0! I/A 

0 01 

2 m 



m 



I TABLE 8 CONTINUED 



C. SELF-AWARENESS ACTIVITIES 



i 

H 
□ 

i 



7 



T, Activities to increase student und- 
erstanding of himself by focusing 
on -careers as they relate to the 
^ vtn _ at the Summer Work- 
shop* 

presented 

developed * , 

not discussed 

OtflSr iiiiiiiiiiiff 

no response .,,»..,,., 
Activities have been developed to 
increase student understandi ng of 
himself by focusing on careers as 
they relate to the self, 
yes 
no 



■ iiiififitii 



lliitlttiii* 



ho response 

3. The activities have been used with 
students, 

HO liiiifliil|ii| 

no response , , 

4, Student response to the activities 
was generally positive, 

yss tiiiiftiffiiitii 
no 

no response 



* * Ifilltllll 



GEORGIA SOUTHERN GEORGIA STATE 
COLLEGE . UNIVERSITY 

Target Control Target Co n t 

n % n I n "1 



2 
0 



01 
201 
201 
201 



301 



If 0 OX 



2 501 



0 
0 



1 201 0 



! i i f i f I i ! i 



01 
01 



I 50! 



80! 2 501 
01 
201 



o n 



I 50! 



4 

0 

1 201 2 5 



2 m 

0 !?■ 



I 401 2 501 
201 
401 



01 
501 



UNIVERSITY OF 
GEORGIA 

Target Control 

n -t n i 



K/A 



ERIQ 



177 



TABLE 8 CONTINUED 



H 

o 



D, 



178 



GEORGIA SOUTHERN 
COLLEGE 

Target Control 
n t n I 



57 "Soma of the" activities "grew out 
of the activities and ideas pre- 
sented during the summer workshop 



yes . , . 
no ... 

no response 



» . • 

i i i i 



4 80% I 

0 OX 0 

1 201 2 501 



f • * 
§■■■»*• 
i I I * t * * 



Self awareness activities include; 
■ ! personality inventories . . . 0 
aptitude tests 
group seminars 
interest inventories 
roll playing ... 
small group activities 
other 



I I i • 

I ! I I 

i ! » 

I I I i ■ 
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PLANS FOR THE WORLD OF MANUFACTURING. 
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1 Plans for instruction and train* 
ing activities for the World of 
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2, PlaiiS of instruction and training 
activities for the World of Manu- 
facturing program have been devel- 
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3, The plans are in a sequential order 
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4, The plans agree with the content of 
the World of Manufacturing program, 

m ,.,2401 2 501 

no 1 ^; 5 "j 

no response , . . 2 40% I M 
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1, learning experiences to broaden the 
student's understanding of various 

career occupations were at the 

Summer Workshop, 
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not dis.cussed 
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no response , , 
Lifting 1 experiences have been 
selected or developed to broad- 
en the student's understanding of 
various .career occupations, 
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Materials selected or developed 
cover a variety of career occupa- 
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Materials and learning experiences 
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F. TEAM ACTIVniES 

"Procedures for teams of teachers to 
relate math, science and cowniea- 
.. Hon skills to the pre-vocatlonal pro 
gram were _ at the Summer Horkshop. 
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3, The team" has developed procedures and 
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4. The team has worked in classrooms 
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5, The team has provided assistance to 
other teachers in 'interrelating the 
academic end pre- vocational aspects 
of the instructional program, 
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L Provision has been made to revise the 
work done fay the team, 
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follow up on Summer Workshop activi- 

response to specific requests for 

assistance 

general review of use of Workshop ac- 
tivities 

do not know , . 

other 
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H, LOCAL i'AiFACTlii PROSMfi INFORrlATIOfI 
1, The local Manufacturing programs were con* 
■ suited in developing the career education 
program, 
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pational requirements, 

iiiiiiifiiiiiiii 
j flO I I 1 I i i * * * * * i * * i * 

fj no response 

J I, PROCEDURES TO RELATE iWiUFACTURING TECHNOLOGY 
1 ' TO INDUSTRIAL TECHNOLOGY 



. "Procedures forreTating manufacturing tech- 
nology to industrial technology were _ 
during the Summer Workshop, 

presented , , , , , 

developed , , , 

not ciscussed , . . 

OtilBf iitilitilil ! i ! 
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I Procedures have been developed to make 
clear to students the relationship of man- 
ufaeturinE technology to industrial tech- 
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1, Procedures for relating management, person- 
nel? and production practices were _ dur- 
ing the Summer Workshop , 
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developed , , , 

not discussed 

OtllBf I 1 * f I ■ I i * » » I 
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2. The interrelationships between managements 
personnel and production practices have 
been identified, 
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no 



I i i i f i 



I i i I ! I 1 * 



"o response 

3. Activities are provided within the instruc- 
tional program to assist students in under* 
standing the interrel ationslVi^s between man- 
agement, personnel and production practices, 
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K. ACTIVITIES FOR SI UDEMT IHVOLVEfOlT 

1, Activities he ve been developed to encourage 
student involvement, 
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'2," Student" response to- the- activities was gen- 
' erally oosltive and indicated Interest, 
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3, The activities have resulted in greater 
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4. Some of the activities grew out or activities 
and ideas presented during the Summer Work- 
shop. 

yes ,'.«.,..•• • • 

no - • • • 
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L • C0URSE_ OUTLINE 

i. IVoce lures for developing a course outline were 

durinc tl.e Super Workshop. 

" presentee' 

developer . , ,« . * « 

not discussed .] 

other 
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1 " An outline of the course, or a plan of course 
intent, has been developed, 
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1, Concepts to be used to develoo 
career avmreness were at 
the Summer Horkshop, 

presented 
developed 

not discussed 

other 

no response 

2, Concepts tc be used to develop 
career awareness have been 
identified or developed, 

yes 
no 

no respon se 
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the activities and ideas presented 
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6, Self awareness activities include 
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COURS ES OF STUDY FOR THE MLTI- 
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3. I had input into the develop 
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. 4, The course of study follows a 
seauintial order, 
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6, Procedures have been developed to 
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revision, 
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1. Instructionanians to meet the 
individual needs of students with 
different capabilities were at 
at the Super Horkshon. 
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Section 4 - GEORGIA SOUTHERN COLLEGE 



Component A: Fusing Self and Career Awareness into the C urri cu 1 urn 

Seven objectives were identified for this component : 1) thr- 
development of two career oriented activities 3 2) assist in de- 
veloping a guide for integrating career oriented activities to 
the established curriculum 3 3) development of a plan for imple- 
menting the guide 5 4) conduct team activities to assist other 
teachers, 5) construct and employ a plan for guidance activities, 

6) . facilitate career related information in the classroom, and 

7) implement a. workable delivery system in the school setting. 

All participants agreed that career oriented activities 
were presented and developed during the summer workshop. Role 
playing, field trips, and resource persons were the most popular 
activities that participants used with students, 

A comparison between participants and non-participants in- 
dicates statistically significant differences in the number of 
career oriented activities developed. For example: seventy-five 
percent of the participants developed 3 or more activities as 
compared to only forty-six of the non-participants. Differences 
were also noted in the suitability of the activities for grade 
level, in the degree of student intent, and in the quality of the 
activities as written. The most significant differences between 
the two groups was in the capability of the activities to meet 
the individual needs of the students. 

Eighty-nine percent of the participants stated the purposes 
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of the interlocking guide were presented and developed. Hcwcve?. 
ten r e ^ c ent did not respond to this question which indicates tho 
possibility that some confusion might have existed in their 
minds concerning the meaning and intent of the guides. Seven- 
ty percent agreed they had moderate to great input into the 
guide. This input, as well as agreement about the number of 
activities offered in the guide, showed significant differencr^ 
between the two groups . 

An important aspect in the development of the guide was 
its implementation. Eighty-five percent of the participants 
felt the interlocking guide which was developed did integrate 
career activities with the established curriculum when imple- 
mented. Most agreed that plans for implementing the guide 
were presented and developed at the Summer workshop. Signif- 
icant differences were noted between the responses of the par- 
ticipants and non-participants concerning whether or not a plan 
had been developed for implementing the interlocking guide and 
haw flexible it was in dealing with different areas of special- 
ization . 

Group guidance activities were presented and /or developed 
at the sumemr workshop according to 9 8% of the workshop par- 
ticipants. Activities most frequently noted by the respondents 
included interviews, field trips, guest speakers, and paper 
and pencil tests. Control group responses for this item on 
tb-i questionnaire were quite similar with no more than a 7% 
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variation in any category. Workshop influence for this particular objective 
is questionable if not non-existent. 

Seventy-seven percent of the workshop participants stated that systems 
.for delivering career information to s-fcudents was presented and/or developed 
during the Summer workshop. The chi-square analysis showed the relationship 
of the responses of the participant and non-participant groups to equal a 
probability at the .05 level. 

The high percentage of positive responses to items in the participant 
questionnaire indicate that the summer workshop for this component met its 
objectives. However, it does not tell us how challenging the workshop was 
and whether or not it was compatible with the objectives of the participating 
school districts. M on-site debriefing conducted by Center staff at each 
school district would provide the answer to these and related concerns. 
Specific subjective determinations along those and similar lines are dis- 
cussed in Section 6 of this report. 

Based upon the Evaluation Team's analysis of the questionnaire data, 
and information gained through on-site interviews, it can be concluded that 
all workshop objectives for this component were met to a high degree with 
the exception of two which had a lower level of success. The exceptions 
include the facilitation of career related information in the classroom 
and the implementation of a workable delivery system. 

Component B : Preparation of Local Snide for Disadvantaged and Handicap ped 
The workshop objectives identified for this component required partic- 
ipants to 1) identify the characteristics of the disadvantaged and handi- 
capped, 2) select and apply adequate test instruments to identify disad- 
vantaged and handicapped, 3) dsvelop individualized learning activities 
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4) develop a listing of courses offered under the title of vocation^ pro- 
vocational j and acanic subject areas in the school system, 5) define a list 
of nine terms, 6) participate in curriculum planning activities, and 7) 
contribute to a local interlocking guids. ■ 

All except two of the respondents agreed that procedures for identify- 
ing disadvantaged and handicapped students were presented and/or developed 
at the summer workshop. IQ tests , personality inventories and aptitude 
tests were the most frequently noted standardized tests utilized to dis- 
tinguish disadvantaged and handicapped students* The non-participants altro 
rated IQ and aptitude tests high and favored psychological tests more -than 
aptitude tests. Fifty-five of the participant respondents indicated that 
instruments to assess disadvantaged and handicapped students were not 
developed in their school while the non-participant figure was 40%. Chi- 
square analysis did not indicate any probability relationships between these 
two groups for this objective measure* 

Forty-one percent of the participants indicated they had not developed 
any individualized learning activities to meet the career orientation needs 
of handicapped students while only 18% responded the same for disadvantaged 
students. Several observations can be made relative to these percentages. 
The on-site visits conducted by the Evaluation Team tended to indicate 
that this may have been a too ambitious undertaking on the part of the 
• Center. The basic concept of career education has to be accepted by super- 
intendents, principals, and teachers prior to its acceptance for such speci- 
fic groups as the disadvantaged and handicapped. However, the high percen- 
tage of respondents (60%) who had prepared one or more individualized learn- 
ing activities for disadvantaged students indicates that this group is mor^ 
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readily identified at the local level, THis is due, no doubt, to 
local efforts to secure Title I funds at the Federal level. The 
Evaluation Team could not find evidence during its on-site visit? 
that comparable effort exists which would allow for the identi- 
fication of handicapped students. Therefore, the potential 
success cf the emphasis for this type of component appears to bs 
far removed from the influence of the sponsoring Center. 

Most participants (75%) agreed that individualized learn- 
ing activities or units had bean presented and discussed at the 
workshops. Sixty-eight percent indicated that they had been 
developed for academic subject areas related to the vocational 
interest of students. The impact of the workshop is not clear 
for this objective as the non-participant group indicated a 7fa% 
response. Similar percentage relationships exist between the 
participant and non-participant groups in the areas of developing 
interim objectives and revising the learning activities. Two 
possible explanations exist for this similarity of response 
between groups ■ the local school districts may already have 
been involved in these specific aspects of career education or 
else the non-participant sample interpreted the questionnaire 
items to mean all areas of academic endeavor and not just career 
education. On-site interviews did not indicate a specific reason 
for these particular responses to the questionnaire. 

Sixty percent of the participants indicated that they had 
listed the vocational, prevoeationai , and academic subject areas 
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in their school system. However, the non-participant group had 
a 70% response. to this same item* No significant correlation 
existed between the two groups for this objective* 

All participant respondents indicated they had developed 
definitions for terms related to career education per workshop 
objective* Similar responses also existed in the non-participani 
questionnaires which were analyzed. 

Seventy-five percent of the participants indicated that the; 
had been actively involved in curriculum planning activities* 
QNly 45% of the control group responded in a positive manner to 
the questionnaire item for this objective. 

The final objective called for the participants to oontribul 
to a local interlocking guide, Analysis of the participant re- 
sponses indicates that 54% took part in either writing philosophy 
developing objectives , or developing guidelines for a guide, 
Another 15% participated in implementing a guide. Sixty percent 
of the non-participants also responded in a similar manner, The 
Evaluation Team believes that this similarity between the partic- 
ipant and non-participant groups is due to the fact that the 
participants were encouraged to involve those teachers in their 
respective schools who did not attend the workshop* Many of 
these teachers comprised the non-participant or control sample. 

The Evaluation Team believes that all but one of the ob- 
jectives for this component have been met , namely the disadvan- 
taged and handicapped objective did not approach its success 
criteria, 



Component C; Management by Objectives 

Four objectives were identified in this component ; 1) the 
production of written statements of the purposes of career edu- 
cation, 2) the development of evaluation techniques for observing 
classroom teaching situations, 3) the development of a manage- 
ment guide and, 4-) the preparation of a plan for in-service 
training programs. 

Eighty-seven percent of the participants stated that written 
statements of the purpose of career education were presented and 
developed at the summer workshop. All had some part in the actual 
writing of these statements and all expressed the belief that 
these statements reflect the relationship of career education to 
the total educational program of the district, 

Less than half of the non-participants took t pa?t in the 
writing of the statements of purpose. Almost half (40% saw no 
relationship between career education and the district's educa- 
tional program. On this question, a significant difference 
existed between those who attended the workshop sessions and 
those who did not attend. 

The second. objective dealt with the identification and 
development of evaluation techniques for observing classroom 
teaching situations. Forty percent of the participants said 
that procedures for developing observations were not discussed. 
Only 13% felt that they had great input into the development 
process ^nd 2 01 could not state what specific procedures were 
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developed. Those who did develop these procedures included 
group seminar (brainstorming) and the selection of an existing 
observation form as the most popular procedures. At the con- 
clusion of the summer workshops 5 it was determined that an 
attempt should be made to assess the procedures used during the 
school year 1972-73 to identify teacher competencies. The follow- 
ing were the major procedures identified by the majority of the 
participants: classroom observation 5 an interview with the 
teacher, and a test of student knowledge. 

In general, the reaction of the participants to the quality 
and appropriateness of the management guide , identified as the 
third objective in the component, was favorable* However 5 251 
said that the guide was not avilaable to school staff members, and 
32% said it actually was not being used* 

The fourth major objective of .the component workshop was to 
structure in-service training programs for the components of the 
total project in each school district, There was generally 
strong agreement among the participants with respect to the 
presentation of the plans for in-service activity at the work- 
shops and ihe implementation of them during the school year. As 
a check to this important point of implementation, it should be 
noted that none of the non-participants stated the in-service 
work was not done. Hence, there was agreement between the two 
groups that this objective was met satisfactorily* 

In the participant group all of the members had some con- 
tact with consultants; half the number had as many as four or 



or more contacts ♦ One-third of the non-participants had no con- 
tacts. 

All objectives for this workshop component appear to hive 
been met with a relatively high degree of success. None of the 
objectives were successful above the 93% level. 

Component D: Designing a Model Job Plac ement Center 

There were four basic objectives in this component which in- 
cluded 1) the demonstration of an understanding of , the need for, 
and the rationale underlying the operation of a school system 
based Job Placement program, 2) the identification of different 
components making up a Job Placement program, 3) underatandinp; 
of the mechanics required to introduce, organize 7 coordinate 9 
evaluate and report on a total Job Placement program locally, 
and 4) the production of a plan of action to striuoture the Job 
Placement program in the local school system* 

All the participants agreed that possible rationales for the 
operation of a Job Placement program were presented and discusood. 
during the summer workshop. All but one said the rationales 
were actually written. Their opinion of the comprehensiveness 
of the rationales was high insofar as they felt they covered all 
aspects of a job placement program. As many as 5 8% in this group 
stated in their opinion that the rationale covered all aspects 
of the program. 

The second objective dealing with the component parts of the 
job placement program was fully presented and developed in the 
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summer workshop- There was close agreement between the two 
groups of respondents concerning the contributions of teachers , 
students, and administrators in the writing of descriptions of 
the various components s 

Mot all the components were developed in several schools. 
The majority of participants and non-participants felt that only 
some had been developed, 

Approximately 75% of those who responded expressed positive 
opinions about the implementation of the components and the con- 
struction of plans to coordinate the activities of the various 
components , 

It is evident that evaluation procedures were held in little 
regard by both groups of respondents in the development of a 
local job placement program. Less than one«third of the persons 
stated that all evaluation procedures were developed and imple- 
mented for the components of the program. Only 2 0% of the par- 
ticipants and 10% of the non-participants expressed the opinion 
that the evaluation results were successful* 

A somewhat more favorable response was given to the report- 
ing procedures developed., planned 5 and implemented. 

Approximately 50% of the participants had up to at least 
four contacts with career education consultants ; the remaining 
half had either five or six visits. The non-participant group 
had virtually no contact. 

The purpose of the visits of the career education consultant 
was clear in the minds of the participants. They included the 
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following reasons for the consultants f visits : to follow-up on 
summer workshop practices, to respond to specific requests for 
assistance , and to generally review the use of workshop activi- 
ties * 

Only 6 0% of the respondents indicated they had produced a 
local plan of action for their job placement program while 
271 did not respond. This was similar to the 67% response of 
the non-participants with 3 3% abstaining. Analysis of the Ad- 
ministrators Questionnaire (section 6) and on-site interview 
data indicate that definite reasons exist for this condition. 
Seventy percent of the administrators indicated they had re- 
ceived zero to little participation by local industry in job 
placement programs* Specific factors inhibiting such programs 
included "lack of understanding"' (24%) and poor ''lines of 
communication*' (24%) 5 according to superintendents responses* 
The conclusion must be made that while the workshop may have 
presented activities suitable for the development of a local 
job placement program, the prevailing conditions within the 
majority of the local school districts were not conducive to 
its implementation. This is a condition over which the insti- 
tutional center has no control but must be taken into consider- 
ation in the development of future workshop offerings* 

The Evaluation Team believes that the first three objectives 
for this workshop were accomplished and that the 4th objective 
was partially accomplished * 
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Component E - World of Constructio n 

The eleven objectives for this workshop provided for par- 
ticipants to he able to do the following activities: a) Define 
the term career awareness, b) define the term "world of work" 5 
c ) identify 50 construction industry occupations, d ) identify 
7 0 construction industry occupations to students, e) perform 
activities to demonstrate the 70 construction industry occupa- 
tions, f) make known to students the minimum entry level edu- 
cational requirements for construction industry occupations* 
g) assist students with hands on activities which will expose 
them to career concepts for this industry's occupations , h) 
plan and present hands on activities to students, i ) make known 
to other educators in school system the activities used by 
students J j ) order materials and equipment necessary to pre- 
sent the World of Construction 5 k) list three activities for 
math, science, and English that will bring about an interlock- 
ing of skills. 

The small number of participants in this component (14 ) 
resulted in a correspondingly small number of respondents (7) 
upon which conclusions must be based as to whether or not the 
objectives were accomplished. The Evaluation Team makes the 
following determinations based upon its analysis of the specific 
item responses , 

All objectives appear .to have been accomplished, In sev- 
eral instances one respondent answered no to several of the 
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questionnaire items and one respondent did not respond in sev- 
eral other questionnaire items, , While most of the responses 
were positive * there is no evidence that as many as SO to 70 
construction industry occupations were identified and demon- 
strated to students. The frequent no responses recorded for 
the small control sample tend to indicate that these tm? :hers 
were not as familiar with the World of Construction curriculum 
requirements as were the workshop participants. 

It should also be noted that the workshop participants 
said they had zero or one contact with career education con- 
sultants from the Center, Two participants indicated they had 
two and three contacts with consultants, This would indicate 
that consultants were able to visit some schools on a more fre- 
quent basis while other participants were not visited at all 
during the school year. 

The Chi-square analysis indicated a probability of ,05 
in nine questionnaire response items and a probability of ,01 
in seven response items. This supports the Evaluation Team's 
contention that all objectives for this workshop were met even 
though the number of respondents for the participant group was 
only 50%. 

Component Q - World of Manufacturing 

The objectives for this workshop required participants to 
demonstrate an understanding of the concepts of career aware- 
ness and the world of work* 2) demonstrate an ability to facil 
it ate the students 1 understanding of himself , 3) implement a 
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world of manufacturing program, H) select, organize, and in- 
itiate learning experiences for students, and 5) coordinate 
an interdisciplinary team effort with teachers. 

The small number of participants in this workshop (11) re- 
sulted in a similar small number of questionnaire responses (5). 
There were only two instances where the Chi-Square analysis of 
items resulted in a significant statistic (items D7 and El in 
Table 8). Other item responses did tend to indicate that work- 
shop objectives had been accomplished but the non-participant 
responses were also high in the same areas. The small number 
of respondents for both groups and the similarity of responses 
makes it virtually impossible for the Evaluation Team to make 
any vlaid statements on the degree of accomplishment for stated 
ob j actives . 

Component H - Trade and Industrial Cluster 

Five objectives were identified for this workshop component, 
They included 1) demonstration of an understanding of career 
awareness and the world of work, 2) demonstration of the 
ability to facilitate the students' understanding of himself, 
3) development of a -course of study on occupational orienta- 
tion, 4) development of instructional plans to meed individual 
needs of students, and 4) selection, organization, and initia- 
tion of learning experiences for students. 

The small number of participants in this workshop (19) 
resulted in a correspondingly small number of respondents (",). 
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However 3 there was little disagreement among respondents in all 
of the forced-choice categories, The assumption that all objec- 
tives had been accomplished could be made based upon the actual 
item responses. However, the small number of respondents does 
not necessarily allow the Evaluation Team to make a valid state- 
ment in isgard to the degre e of accomplishment of the stated ob- 
jectives, 

It should also be noted that the Evaluation Team did not vo 
ceive any responses to the mailing of questionnaires to non-par- 
ticipants. The specialized nature of ther target group for this 
workshop. (trades and industries teachers and industrial arts 
specialists) made it difficult to identify a non-participant 
sample on the part of tie local Contact Person, The Evaluation 
Team attained names for only three non-participants and none of 
these returned the questionnaire mailed to them. 



Section 5 - GEORGIA STATE UNIVERSITY 

Component A; Fusing Self and Career Awareness 

The major objectives identified for participants in this 
workshop component include the following: 1) demonstrate an 
understanding of the concept of career awareness, 2) demonstrate 
an ability to facilitate the student's understanding of himself, 
3) develop two career oriented activities, 4) assist in developing 
a guide to integrate career oriented activities into the estab- 
lished curriculum, 5) implement special guides developed for 
selected areas, 6) conduct team activities with other teachers | 
counselors will demonstrate a knowledge and understanding of their 
role 7) in a career education program through use of activities 
and 8) as a facilitator of career related information, and 
counselors will also 3) develop a workable delivery system. 

Twelve questionnaire items subjected to the chi-square analy- 
sis proved to have a probability of .01 or .05 when compared to the 
non-participant response for the same item. One of these items , 
K-l in Table 2, indicates an understanding of the concept of career 
awareness. Ninety-four percent of the respondants indicated the 
appropriate responses for this item. Several other items directly 
related to this objective also scored high and would tend to 
support the accomplishment of this objective, especially when one 
considers the difficulty in making an assessment of this particular 
objective , 

■ Respondants indicated they felt that the degree of student 
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interest in thair career oriented activities was average or better 
(62%) * This may also indicate that students developed a better 
understanding of themselves although a direct measure of this objec- 
tive by the Evaluation Team was virtually impossible. This may ' 
have been an overly ambitious undertaking on the part of the Center 
since any true measurement of success requires a direct contact 
with individual students with either tests or interviews. 

Eighty-four percent of the participants developed two or more 
career oriented activities while sixty-four percent of the non- 
participant group also said they developed two or more activities. 
The ohi-square analysis indicated a probability at the .01 level 
that the workshop caused a significant influence in the participant 
group for this objective. 

Eighty-eight percent of the participant reepondants said they 
had assisted in the development of an interlocking guide and eighty 
percent responded that the guide offered ten or more activities. 
Both of these item' responses had a chi-square probability of .01 
when compared to the non-participant responses. 

Participants responded that sixty-nine percent had developed 
a plan flexible enough to deal with different areas of speciali- 
sation* Chi-square analysis indicated a probability at the '.01 
level that participant responses for this item were influenced by, 
the workshop. r — — 

Seventy-nine percent of the participants indicated that team 
activities to assist teachers in implementing career oriented 
activities were presented and /or developed at the Summer Workshop. 
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Responses to other items indicate the demonstration of a positive 
attitude toward the team activity concept. 

The guidance counselors who responded to the questionnaire 
indicated that they had a knowledge and understanding of their role, 
that they had acted as a facilitator of career related information, • 
and that a delivery system had been developed. The participant 
responses to these items were 97%, 6.2%, and 62% respectively. The 
low percentages for the last two objectives appear to be directly 
related to local constraints which were acknowledged in the admini- 
strators' questionnaires and during on-site interviews with super- 
intendents. There were no superintendents or principals who 
indicated that the local career education program was the responsi- 
bility of the guidance counselor. Such responsibility was assigned 
to a central office person or to a vocational supervisor, The 
workshop objectives for counselors were accomplished up to the point 
where guidance counselors already had an existing operational system 
in their school. It would appear that district administrators, 
were not willing to assign a new responsibility to guidance counse- 
lors until more definite commitments were forthcoming from outside 
the school district in the area of career education, 

All objectives for this workshop component were accomplished 
with the exception of the second one for which the Evaluation Team 
did not have direct data upon which to base a valid judgment. 
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Component B: Interlocking Vocational and Academic Subjects 

Objectives for this workshop required participants to 1) iden- 
tify the nature and characteristics of disadvantaged and handicapped, 
2) develop individualized learning activities, 3) assist in develo- 
ping a local interlocking guide, and M-) conduct team planning acti- 
vities , 

The Evaluation Team did not assess whether or not the partici- 
pants could identify the nature and characteristics of disadvantaged 
and handicapped students although it was determined that these 
areas were presented and/or discussed during the workshop * 

Only fifty-six percent of the participants indicated that 
they had developed two or more individualized learning activities 
for disadvantaged students. Fifty-one percent of the non-participant 
sample also developed two or more individualized learning activities 
for .the same group. The conclusion must be drawn that the workshop 
did not increase the local level of effort for the development of ■ 
individualized activities for this specific group of students. 
The participant and non-participant responses for handicapped stu- 
dents were 29% and 44.% respectively. 

Only thirty-three percent of the participants helped prepare 
an interlocking guide. This objective was not completely accom- 
plished based on the responses of the participant group. 

Workshop participants thought that in-service team planning 
activities were valuable (75%) and that working as a team was more 
..productive (81%). This is in direct proportion to the number of 



- 162 

263 



?■'., ■ 



respondents who indicated that procedures for team work were pre- 
sented and /or developed during the workshop (82%). The objective 
for this component was accomplished, 

Component C; Managing Career Education Programs 

Five objectives were identified for this workshop component. 
They required the participant to 3) demonstrate an awareness of the 
concept of career awareness, 2) demonstrate the ability to recognize 
teacher competency for facilitating student understanding of himself , 
3 ) develop a local management guide, 4) conduct in-service training, 
and 5) understand how to work with disadvantaged and handicapped 
students « 

The Evaluation Team could not directly assess a ■participant's 
ability to demonstrate an understanding of the concept of career 
awareness. Nor was an assessment made of whether cr not workshop 
participants could recognize teacher competency for facilitating 
student understanding of himself, Such an assessment requires 
direct contact with teachers and should include observation of 
their behavior. Such activity was not provided for in the Evaluation 
Team's overall plan. However, participants did indicate the types 
of procedures which were utilized (Table 3 - items B-l, B-4 , and B-5) 
Eighty-two percent of the participants had some degree of input 
into the development of the observation procedures. 

Only fifty-five percent of the participants indicated that a 
management guide was developed in their school/school district. 
Fifty-five percent indicated that the guide follows a sequential 
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order and fifty-five percent indicated that the guide defines 
realistic time lines to accomplish tasks. 

Plans for in-service training were prepared ,in fifty-six percent 
of the participants 1 schools/school districts* However, fifty per- 
cent of the non-participant sample also responded positively to 
this questionnaire item* The low positive response to both this and 
the previous objective appear directly related to other questionnaire 
items. There was a fifty-six percent response when participants 
were asked whether -or not a management model had been presented and/ 
or developed at the workshop* This is consistent with participant 
responses already presented* There appears to be a lar^e number of 
participants (estimated at 33%) who did not understand this aspect 
of the workshop material presented or who ended up being confused 
with some other aspect of the workshop* 

It does not appear that these two objectives were accomplished 
to any high degree* 

The Evaluation Team did, not assess the participants 1 understand^ 
of how to work with disadvantaged and handicapped students* 

The Evaluation Team's judgment of the relative success of this 
component 5 based upon the data which was collected and analyzed* 
is that its overall achievement of objectives was not as high as in 
most other components * 

Com ponent D: Conducting Job Placement Service 

Objectives for this component included the following: 1) demon- 
strate an understanding for the rationale of a school/system based 
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job placement program, 2) demonstrate an understanding of the 
different components making up a complete job placement system, 
3) demonstrate an understanding of the mechanics required to develop 
a total job placement program, 4} produce a workable model of a 
total job placement program, and 5) produce a plan of action for a 
job placement program. 

Sixty-eight percent of the participants indicated that a 
rationale for the operation of a job placement program has been 
written, with, 16% responding "no" and ]G% "no response". The same 
68% also felt that the rationale covers all aspects of the program. 
Unfortunately , only D6% indicated that the rationale had been either 
evaluated or validated. This lack of a local evaluation effort is 
further substantiated by the administrators' questionnaire which 
revealed that fifty-five percent of the responding school districts 
conducted no internal evaluation of their career education programs. 
The Evaluation Team believes that internal evaluation is a low 
priority item in most school districts. The item responses for 
this part of the questionnaire tend to support the conclusion that 
most workshop participants are probably able to meet the requirement 
for the first objective of this component, The Evaluation Team 
did not collect any additional data which would tend to support 
this conclusion, 

All participants (100%) who responded to the questionnaire 
indicated that descriptions of the various components of a job 
placement program were presented and/or developed during the work- 
shop, Only thirty-two percent indicated that they had developed 



any descriptions and only eleven percent indicated that they had 
been developed by teachers • Item B-5 in Table 5 indicates that only 
sixteen percent of the target respondants said that the components 
of a job placement program had been developed for their school or 
district. This workshop objective did not attain its anticipated 
level of accomplishment. This lack of accomplishment is supported 
by the administrators' questionnaire and the on-site visits conducted 
by the Evaluation Team. Seventy percent of the superintendents 
indicated that they had received "zero" to "little" participation 
by local industry in job placement programs. Specific factors 
inhibiting these programs were identified as "Lack of understanding" 
(2i+%) and poor "lines of communication" (2't%). The lack of accom- 
plishment of this workshop objective appears to be the result of 
conditions at the local level and not necessarily due to the poor 
performance of workshop participants or the materials presented by 

Ceil Ldl' staff,. 

Eighty-four pox-cent of the participants indicated that the 
steps involved in implementing a job placement program had been 
"""" identified, one hundred percent of the participants indicated that 
"some" of them had been implemented, and one hundred percent indica- 
ted that plans had been developed to coordinate the activities of 
the various components. There was a significant statistic (p<„05) 
for the ehi-square analysis of these three questionnaire items. 
This workshop objective was accomplished to a high degree based on 
the responses of workshop participants . 
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The questionnaire did not directly assess the participants' abi- 
lity to produce a workable model of a total job placement program. 
However , the generally high number of positive responses on related 
items could lead to the conclusion that most workshop participants 
would be able to produce the required model. 

Review of questionnaire items relative to implementing and 
evaluating a job placement program indicated that viable action 
plans exist for 80-100% of the workshop participants. Reporting 
procedures have been developed by only 32% of the participating 
schools /districts s but there was also a high "no response" to this 
item (52%), While several implications can be drawn from this data 5 
i.e. , participants did not understand^ were hesitant to respond 
negatively 5 or wanted to be supportive of the workshops it must be 
remembered that the total number of respondants for this component 
was extremely small. The Evaluation Team would be remiss to draw 
firm conclusions from what it considers to be insufficient data, 

Component E: Teaching Disadvantaged and Handicappe d Students in 
— ™ Office Occupations ~ 

Objectives for this component required participants to 1) demon- 
strate an understanding of the concept of career awareness * 2) demon- 
strate the ability to facilitate the students understanding of him- 
self* 3) implement an office grade nine program 3 4) select , organize, 
and initiate learning experiences designed to broaden the student's 
self-perception > and 5) coordinate an interdisciplinary effort 
with a team of teachers . 
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Chi-square analysis of items N-4 and N-5 (Table 6) resulted 
in a significant statistic (p<,G5) indicating that participant 
understanding of the concept of career awareness as determined by 
those items was directly influenced by the kshop. There were 
zero "no responses" , which tends to reinforce this .conclusion. The 
non-participant group responded with a high (51%) "no response" to 
these same items * 

A direct measure of participants 1 ability to facilitate student 
understanding of himself was not made through the ' administration 
of the questionnaire* However * eighty- two percent of the partici- 
pants indicated that student interest was average or better while 
fifty percent of the non-participants indicated a "no response". 
The Evaluation Team concludes that this objective was accomplished 
as measureid by the questionnaire items s 

The questionnaire did not ask any specific question^ in regard 
to the development of a grade nine office program* Howe ar* a 
guide for career oriented activities was developed in only ten 
percent of the participants 1 -schools 5 it offered less than ten units 3 
it did integrate career activities with the established curriculum P 
a plan was developed for its implementation, and it was used during 
the 19 7 2-73 school year* Closer examination of the data for this 
component in Table 6, however, indicates that the guide was developed 
by only one participant (due to the small number of participants in 
this workshop), Even with such a small number it is concluded that 
this objective was not accomplished since all but one of the parti- 
cipants returned their questionnaire, 
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Responses by participants to the questionnaire items would 
tend to indicate that: those participants who developed career orient 2d 
activities (92%) also assisted in their selection, organization, 
and initiation 

Ninety percent of the respondants indicated that in-service 
planning activities are a valuable experience 5 sixty percent indi- 
cated that procedures were presented and /or developed during the 
workshop 1 and one hundred percent agreed that working as a team is mor 
productive, It is concluded that workshop participants did coor- 
dinate an interdisciplinary effort with a team of teachers. 

The objectives for this workshop component were accomplished 
'uo a very high degree* 
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Section 6 - UNIVERSITY OF GEORGIA 

Components A and B were combined and offered as one work- 
shop. However, a revised workshop plan was not available so the 
Evaluation Team developed separate questionnaires for these com- 
ponents. These were mailed to the single listing of workshop 
participants. Separate non-participant questionnaires were 
mailed to separate groups for comparison purposes. The analysis 
was conducted separately for each component. 

Component A 

The objective s for this component' required participants to 
1) demonstrate, in an oral presentation, an understanding of the 
concept of career awareness and the world of work, 2) elaborate 
the strategy to be used in facilitating students understanding 
of self, 3) develop two career oriented activities, 4) prepare 
written assessments of the potential of the local program of in- 
struction, 5) identify team activities to be employed in fusing 
career oriented activities and 6) contribute to the development 
of an overall guide. Objectives for counselors included 1) 
development of an outline of individual and group guidance activ- 
ities, 2) identification of ways in which the counselor can 
directly support the classroom teachers need for career related 
information, and 3) development of a delivery system for making 
career related information available to students. 

The Evaluation Team could not ascertain whether or not the 
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workshop participants were able to demonstrate their understanding 
of the concept of career awareness in an oral presentation. This 
particular activity was completed during the summer workshop. 

The high correlation of questionnaire items on student in- 
terest and suitability of activities to student grade level 
(Table 2 - items A4 and AS) tend to indicate that satisfactory 
strategies were developed by participants to facilitate student 
understanding of self* There were no direct measures for this 
objective, however* 

Eighty-eight percent of the participants indicated they had 
developed two or more career oriented activities* Only 32% of the 
non-participants said they had developed two or more activities. 
Twenty-five percent of the participants developed six or more 
activities * 

The identification of team activities to be employed in 
fusing career oriented activities took place during the workshop 
and could not be directly evaluated. However 81% of the respond- 
ents indicated that the finished guide did integrate career activ- 
ities with the established curriculum, Little direct data is 
available to indicate the degree of accomplishment of this work- 
shop objective* 

Eighty percent of the participant respondents said they had 
moderate to great input in the development of an interlocking guide. 
Only 50% of the participants said that a guide mm developed during 
the school year* This discrepancy of approximately 30% may be due 
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to some participants developing all or part of their guide during 
the workshop sessions. 

Sixty-one percent of the counselor participants indicated that 
group guidance activities were presented and /or developed during 
the workshop. All participants designated one or more guidance 
activities which had been planned and implemented as a result of 
the workshop. This would also support the contention that during 
the workshop counselors had identified ways in which they could 
directly support classroom teachers, This objective could not be 
directly assessed . 

Fifty-nine percent of the participants indicated that a plan 
had. been developed for implementing the interlocking guide. Fifty- 
three percent of the participant respondents said that the plan 
had been used during the 1972-1973 school year. The delivery sys- 
tem for the implementation of the plan must have had significant 
impact at the local level because 60% of the non-participants also 
said that the plan had been used this year. 

The Evaluation Team believes that all Component A objectives 
for this workshop were accomplished. However , the reader is 
cautioned that direct assessment of three objectives was not under- 
taken by the Evaluation Team, 

Component B 

The objectives required participants to 1) demonstrate to the 
program leadership team a perception of the nature and character- 
istics of disadvantaged and handicapped students, 2) develop at 
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least 12 individualised learning activities, 3) contribute to the 
development of a local guide, and 4 ) assist in identifying ways in 
which the interdisciplinary team can function in the local school. 

Ninety-six percent of the participants stated that procedures 
for identifying handicapped and disadvantaged students were pre- 
sented and developed, There was little disagreement that the 
following five methods were used to identify "in writing" handi- 
capped and disadvantaged students: anecdotal records, check lists, 
case studies, interviews, and questionnaires. The first seemed to 
be the most popular, 

Approximately one-fourth of the persons in each group stated 
they prepared no individualized learning activities to meet the 
career orientation needs of disadvantaged students. However, some 
56% of the participants stated they prepared four or more activi- 
ties. Sixty-two percent of the participants indicated they pre- 
pared no individualized learning activities for handicapped students, 

Only 34% of the participants said they prepared four or more 
activities. Due. to the large number of no responses in both groups 
to the question of implementation of individualized learning ac- 
tivities for both handicapped and disadvantaged students, it must 
bo concluded that such implementation did not take place. In fact, 
the number of positive responses clearly indicating that implement- 
ation took place was under 50% for both groups. 

Only 54% of the workshop participants assisted in the develop- 
ment of individualized learning activities. Participants also said 
that interim objectives had been included to assure successful 
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conclusion of the terminal objectives of the learning activities 
(51%). Data on the amount of direct participant involvement in 
the development of a guide is not avilable . 

One hundred percent of the workshop participants said that 
procedures for teamwork were presented and/or developed during 
the summer workshop, Working as a team was deemed more productive 
by 90% of the participant b.' A high number of respondents (94%) 
said that a team was working within their school and 92% said that 
the team is relating aspects of the academic and vocational pro- 
grams. This was a highly successful workshop objective. 

Component C Management 

The four objectives for this component required participants 
to 1) contribute to the development of a local management guide, 
2) give written evidence that a knowledge of the concepts of career 
awareness has been acquired, 3) contribute to the development of 
a set of criteria for assessing the effectiveness of teaching 
strategies, and 4) contribute to the development of a plan for in- 
service training. 

Ninety-one percent of the workshop participants said that a 
model for managing career and vocational education programs was 
presented and/or developed at the workshop. However, only 67% 
of the participants said that a management guide has been made 
available to school staff members. Sixty-two percent said they 
assisted in the development of the guide. Analysis of these 
questionnaire items indicated that this objective had little to 
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moderate degree of accomplishment * 

Most participant respondents selected item choices (Table M 
- items Gl 5 G2) which indicated a knowledge of the concepts of 
career awareness. 

Only a few participants indicated they had any input in the 
development of observation procedures (42%). Only 71% of the re- 
spondents said that procedures for developing observations of 
classroom teaching situations were presented and/or developed* 
This objective may not have been fully explored during the workshop 
sessions. 

Sixty-seven percent said that plans for in-service training 
programs have been prepared f 6 5% said that the plans provide for 
sufficient time to conduct in-service programs 5 73% felt that the 
plans were designed to create an orderly presentation of program 
objectives 5 73% said the plans have been implemented , and 67% said 
that the in-service appeared to meet the needs of the teachers, 
This objective appears to have < been accomplished to only a mod- 
erate degree* On-site visits with the superintendents revealed 
that this is one type of activity which is difficult to undertake 
without considerable cooperation of all teachers and occasionally 
the need arises for extra funds in order to implement any extensive 
in-service training * 

Component D - Job Placement 

This workshop component required participants to 1) demonstrate 
an understanding of the need for a rationale for the operation of a 
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jo 1 ^ placement program, 2) evaluate and identify existing place- 
ment activities, 3) utilize. existing agencies for testing and 
placements 4) understand and implement central coordination of 
job placement efforts, 5) demonstrate an understanding of work 
permits, child labor laws, and local school policies , and 6) 
demonstrate an understanding of establishing and maintaining em- 
ployer-placement counselor relationships, 

Ninety-three of the participant respondents said thai posrnhl. 
rationale for the operation of job placement program had been pre- 
sented and/or developc a during the workshop* A similar high 
number (85%) of participants indicated that a rationale had been 
written and 66% said that it covered all aspects of their job 
placement program- Fifty-eight percent indicated that it had been 
evaluated or validated. However, 80% said that evaluation proced- 
ures have been developed for the job placement program, but only 
73% said they had been implemented* Both of these objectives heye 
been attaineu to a high degree. 

Thirty-nine percent of the participants indicated that local 
agencies had been sought out for testing students and 83% said 
that local agencies had been sought out for placement, These 
placement efforts must have been highly effective because 7 3% of 
the participants said that the local agencies are providing job 
placement for students. Each of these three questionnaire items 
produced a significant statistic when subjected to Chi-Square 
analysis in comparison to the non-participant responses, 
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The high positive responses to the previous objective would 
also indicate that central coordination of job placement efforts 
also exists. 

Ninety percent of the participants said they had identified 
federal and local laws which affect placement and 88% indicated 
they had considered these laws and regulations in developing 
their job placement program. The accomplishment of this objec- 
tive is very high. Items for this objective produced a high 
probability statistic when subjected to Chi-Square analysis. 

Workshop participants responded in the 91-95% range on the 
questionnaire items (Table 5 - 06, 67, G8) which dealt with em- 
ployer-counselor relationships, Chi-Square analysis produced a 
significant statistic on all three of these items. This object- 
ive was accomplished to a very high degree. 

All objectives for this workshop component were accomplished 
to a higher degree than almost any other component. 

orient E Pre vocational 



The objectives of this component required participants to 
1) demonstrate an understanding of career awareness, 2) demon- 
strate an ability to facilitate e-tnrlPnt's understanding of himoclt, 
3) implement a mini-pre-vocational program, 4) select , organize, 
and initiate learning experiences, and 5) coordinate an inter- 
disciplinary team effort. 

Eighty-eight percent of the responding workshop participants 
said tnat concepts to develop career awareness were presented 
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and/or developed during the workshop. Eighty-one percent indi- 
cated that specific concepts have been identified or developed. 
This objective was accomplished based upon these questionnaire 
items. However, other items with high percentages of positive 
responses also support this contention. 

Ninety-six percent of the participants indicated that activ- 
ities designed to increase student understanding of self were 
presented and/or developed during the workshop. Eighty-nine 
percent said that such activities have been developed, 84% said 
they have been used by students, 81% said that student response 
to the activities was generally positive, and 87% said that some 
of the activities grew out of the activities and ideas presented 
at the workshop. All of these item responses indicate a high 
degree of accomplishment for this particular component objective. 

A pre-vocational mini-course has been developed according 
to 81% of the participant respondents. Seventy-eight percent 
said the mini-courses have been used in the classroom, and 7 8% 
said that some of the mini-courses used were presented or devel- 
oped at the summer workshop. However, 68% of these same respond- 
ents also said that the mini-courses need moderate to great re- 
vision. This should be a significant response for those indi- 
viduals who. are responsible for future teacher workshops at the 
institutional Center. This objective was accomplished to a high 
degree. 

Eighty-eight percent of the participants have used learning 
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experiences with their students. Provisions have been made for 
revising the learning experiences (75%) and they need only little 
or moderate revision (90%). This component objective was also 
highly successful, / 
The formation of interdisciplinary teams only received a 
46% positive response. While 94% of the respondents said that 
procedures for team work were presented and /or developed during 
the workshop , only 39% said that the team had developed proced- 
ures and guidelines* Thirty-four percent indicated that the team 
had provided assistance to other teachers. Little provision had 
been made to revise the work done by the team (35), Fifty-seven 
percent said that the procedures and activities developed by the 
team need moderate to great revision. The low level of accom- 
plishment of this objective may be directly to local understand- 
ing of career education concepts and its relative priority in 
relationship to local goals and objectives. 

Component G - World of Manufacturing 

The ten objectives identified for this workshop component re- 
quired each participant to 1) demonstrate orally or in a written 
report the concept of career awareness and the general relation- 
ship of local "World of Manufacturing" programs to the local 
career education model, 2) demonstrate orally the recent thrust 
of career educations 3 ) identify several sources of information 
concerning occupational requirements * H) elaborate the strategies 
for placing manufacturing technology into the broader context of 
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industrial technology 5 ' 5) demonstrate .in an oral presentation an 
understanding of the interrelationships between managements per- 
sonnel, and -production practices, 6) identify the vocations in 
manufacturing industries, 7) gain knowledge of selected student 
activities designed to promote student involvement } 8 5 design 
activities to develop responsible behavior and safe work attitudes 
in students, 3) select and organize learning experiences ^ and 10) 
set up a course outline for the school year, 

The first three objectives listed above were not assessed by 
the Evaluation Team, They were short term process objectives which 
had to be evaluated during the workshop sessions. 

Only 64% of the respondents said that procedures for relating 
manufacturing technology to industrial technology were presented 
and/or developed during the workshop, Sixty-eight percent said 
that procedures have been developed to make the relationships clear 
to students, The same percentage of respondents (68%) had moderate 
to great input into the development of these procedures and that 
they had been used in the classroom, Fifty-two percent said that 
the procedures needed little revision. This component objective 
had a moderate degree of success* 

Objective five was demonstrated during the workshop but had 
significant relationship to the local implementation of the "World 
of Manufacturing 1 * program. Eighty-four percent of the workshop 
participants who responded said that procedures for relating manage 
mint, personnel 9 and production practices were presented and/or 

sr.: 
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discussed at the workshop. Only 681 identified the interrelation- 
ships and only 68% said that activities were provided within the 
instructional program to assist students in understanding the in- 
terrelationships, This objective for the workshop was only mod- 
erately successful * 

The Evaluation Team could not assess whether or not workshop 
participants were able to identify the vocations in manufacturing 
industries (objective 6 ) . 

Sixty-eight percent of the workshop respondents indicated 
that activities have been developed to i encourage student involve- 
ment 5 that student response to the activities was generally pos- 
itive, that the activities resulted in greater student involve- 
ment* and that some of the activities grew out of ideas presented 
during the workshop. This objective had a moderate level of 
accomplishment and is directly related to objective seven relative 
to gaining a knowledge of selected student activities. 

The Evaluation Team did not assess whether or not workshop 
participants designed activities to develop responsible behavior 
and safe work attitudes in students, This type of assessment would 
require direct contact with the students of workshop participants. 

Many of the questionnaire item responses indicate that work- 
shop participants did select and organize learning experiences. 
This is evidenced by the numbers of participants who developed 
activities for student involvement (68%), 
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Eighty-four percent of the respondents indicated that pro- 
cedures for developing a course outline were presented and/or 
developed during the workshop , The same number of participants 
also said that a course outline or plan had been developed al- 
though only 6 8% indicated that it provides a clear picture of 
the levels through which students must move, Eighty-four percn 
said that the outline had been used in developing instructional 
plans. Only 52% said that the outline needed little revision, 
32% thought it needed moderate to great revision. This object- 
ive was accomplished to a high degree ■ 
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SECTION VII 
ADMIN T. STHATGR QUESTIONNAIRE and INTERVIEWS 

A major objective of this evaluation and program audit 
was to "Determine, if participants in training sessions have 
net exhibited improved or increased career education practices, 
reasons why such desired behavior on the part of the partici- 
pants has not occurred," 

Two procedures were used in the assessment of this 

objective. 

As displayed in Table I, a questionnaire was developed 
«nd distributed to 97 selected administrators. Forty-nine 
questionnaires were forwarded directly to Superintendents of 
school districts which participated in the 1972 Career Educa- 
tion summer workshops. Forty-eight were directed to principals 
in participating school districts. This distribution of the 
administrators' questionnaires was limited to just one 
principal in each district. Twenty-nine (59%) of the target 
Superintendents responded. Twenty (42%) of the target princi- 
pals responded. The tabulated answers of the returned question- 
naires are displayed in Table number 10. 

The second procedure employed by the Evaluation Team was 
the completion of a semi-structured on-site interview with 
either the Superintendent or his designee. Evaluation Team 
members interviewed 25 of the 27 Superintendents who expressed 
a willingness to participate in such an interview. Scheduling 



difficulties made it impossible to actually interview the 
remaining administrators , 

Administrators Questionnaire : 

Ninety. six percent of the responding administrators 
agreed with the three following statements: 

1. Objectives developed bv teachers who participated 
in" the Career Education Summer Workshops have been 
implemented in local district curriculum. 

2. Local information workshops for other school 
district personnel have also been held. 

3. Various publics within the school district 
have been informed about local career education 
programs , 

It must be noted that given an opportunity to select all 
appropriate publics, 24% of the responses identified that 
school boards were informed more often in regard to local 
career education programs. None of the other identified 
publics were seen as being informed of career education programs 
by more than 21% of the administrators. 

Ninety four percent indicated that funds have been allocated 
within the schools or school district for further development of 
of career education. The Evaluation Team suggests that the 
6% who did not respond affirmatively may represent school 
districts were Summer Workshop objectives could not be attained 
because of the lack of local support for the total concept. 



Several educators either wrote in separate letters or added 
comments to their questionnaires which offered some version 
of the following statement: 

"We were unable to implement the program developed 
at the Summer Workshop because funds were not made 
available by the local board," 

Given an opportunity to select all applicable answers, 
not more than 40% of the administrators identified a single 
item (field trips) having received supporting funds. 

Eighty-seven percent of the responses indicated either 
moderate or great public support for career education. The 
12% of the administrators that indicated little or no public 
support may well be employed in districts where the lack of 
such support blocked the implementation of programs developed 
during career education Summer Workshops. 

One hundred percent answered that procedures to disseminate 
information about career education exist. 

More than 9% of all respondees felt that the programs 
and materials of career education programs were relevant and 
that students considered such programs to be either good or 
excellent. 

Given the opportunity to identify factors that support 
or inhibit local career education programs , not mora than 1/4 
of the respondees agreed on specific factors. Student/teacher 
involvement was called out as supportive while the need for 
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better lines of communication was identified as inhibiting 
mora effective program implementation. 

Ninety percent of the responses indicated that the 
career awareness and career education programs which have been 
developed reflect the economic needs of the geographical area 
served , 

The fact that 8 0% of all answers demonstrates that area 
businesses and industry have been an integral part of the 
local career education programs might be interpreted as 
commendable. The Evaluation Team believes that 100% of the 
responses should be affirmative if recommended guidelines 
for the development of job placement programs had been 
followed. It appears that the lack of an effective advisory 
committee contributes to the failure of a school district 
in its development of career education programs. Such pro- 
grams should receive maximum impact from local business and 
industry. 

Responsibility for the local programs is assigned in 
1/3 of the districts to a full time person. The same members 
of districts assign the responsibility to more than one part 
time person while 25% of the districts have a single part 
time person responsible for the program. The need for better 
lines of communication has been identified as an inhibiting 
factor in the development of career education programs. The 
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comparatively large percentage (33%) of districts identify 
a divided responsibility for the program appears to re- 
enforce the need for clearly defined lines of communication 
and responsibility. 

Only 3 3% of districts responding assign the responsibility 
for career education to a common job description. Sixty- 
seven percent scattered responsibility across seven other job 
titles. Several local educators interviewed by the Evaluation 
Team made comments that appear related to this item. First 
they indicated a need to more accurately define "career 
education" . Considerable discomfort was disclosed by certain 
local educators with what they termed as either the unwilling- 
ness or the inability of state-wide "experts" to define career 
education, This lack of definition appears to have contri- 
buted toward confusion as to what skills are required of 
persons responsible for district-wide program development* 
Several persons who were interviewed displayed concern that 
career education might be too closely identified with 
vocational education and thus fail to gain broad support from 
teachers in all areas of the school programs, 

Several teachers who received control questionnaires 
wrote to the Evaluation Team to point out that as academic 
teachers they had no interest in, or responsibility for, 
career education, 
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Eighty-two percent said ?f no tf to the following 
questionnaire item: As career education programs develops 
they are self sustaining 5 i.e. able to continue operation 
without specific financial aid from other than ordinary 
school district funds. Most of the central office personnel 
interviewed agreed that local funds should be used for career 
education but pointed out that the program is too new arid 
unproven to realistically expect the local district to accept 
financial responsibility, A small number of those interviewed 
pointed out that their district already contributed substantial 
support to career education e 

Some 55% of the administrators reported that no internal 
evaluation procedure had been developed to date* Local 
administrators spoke with considerable feeling about the 
entire concept of program evaluation. Evaluation Team members 
were able to identify five separate and distinct evaluation 
efforts going on within most participating school districts 
relative to the institutional Center programs - 
Many local administrators believed the overall evaluation 
requirements to be excessive * sometimes ill conceived and 
most always poorly or improperly interpreted. 

Questions 19 and 20 indicate that the development of 
i .Internal evaluation procedures was a matter of low priority 
with the local school districts* Forty-nine percent of the 
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replies -to item 19 and sixty-two percent to item 20 offered 
no response. 

Eighty-three percent of the replies indicate that the 
career education program will be continued either as presently 
written or with only minor revisions. Eight percent 
indicated that major revisions would he made to insure the 
contention of the program. 

Local administrators emphasized on several occasions 
the importance of making appropriate revisions- in each 
program whenever the program is to be used with a different 
group of students. The need for this type of revision was 
also cited by more than 2 5 persons returning target question- 
naires from the workshop component mailing. 

Forty-three percent of the respondents indicated that 
the principal selected the participants for the Summer 
Workshops. Twenty-three percent reported that participants 
were selected from volunteers. About IM of the administra- 
tors interviewed by the Evaluation Team specifically com- 
mented upon the selection process. The first comment 
indicated a belief that inadequate notice was given for the 
Workshop. Increased lead time would have allowed a more 
effective participant selection process at the local level. 
Concern was expressed about the 'entry level skills of work- 
shop participants. Both administrators and educators 
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returning target questionnaires for components indicated 

i ... 

that some workshop participants had already mastered the 
knowledge and skills which were presented at the workshop . 
Additionally 5 a somewhat smaller number of administrators 
and target questionnaire respondents indicated concern that 
the workshop trainers assumed that workshop participants 
had mastered skills and knowledge which," in fact 5 were beyond 
them* 

Eighty-six percent of the respondents stated that 
participants in their district reacted either very favorably 
or favorably to the workshop* There is a possibility that 
at least some of the remaining persons who were either 
neutral or unfavorable toward the workshop ware persons who 
already had highly developed skills in the areas presented. 

Ninety-six percent of the administrator^ said that 
workshop participants tried new activities as a result of the 
workshop experience. Some 3% of the individuals who returned 
the workshop target questionnaires appended a note indicating 
that they did not try new activities as a result of the 
workshop because the activities discussed at the workshop were 
already an integral part of their program prior to workshop 
participation , 

Responding administrators felt that the same eight 
different new activities were tried in their district in about 
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an equal ratio* 

Although 32% of the administrators considered t he 
workshop to be very effective, 6 2% considered them to be 
only somewhat effective. When compared with the fact that 
40% of the administrators thought that the program should 
be continued with some modifications the indication is 
there is local concern at a fairly high level relative to 
workshop offerings, 

The figures displayed for questionnaire items 29 and 3 0 
indicate that university or college consultants did visit 
most school districts to follow up on Summer Workshop 
activities. A wide range in the number of visits was 
indicated and it appears that some of the geographically 
distant districts received fewer visits, Several adminis- 
trators in southern Georgia also expressed concern about the 
great distance between the training center and their district 

Adminis trators 1 Interview : 

Evaluation Team members visited twenty-five school 
districts ranging geographically from Ringgold in the 
northeast corner of the state to Blakley in the southwestern 
part of the state. Team members traveled more than 3500 
miles as they visited with school district personnel through- 
out the state. The districts visited had all participated 
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in the summer training programs presented by each of the 
three institutional- Centers . 

Each interview initially focused upon thirteen, 
questions directly related to their responses on the 
questionnaire. Additionally, each local administrator was 
encouraged to comment upon any aspect of his career education 
program which might not have been touched upon in sufficient 
detail in the questionnaire. 

All except one administrator felt career education was 
important for students in grades 1-12. This one exception 
felt that career education was important in post-secondary 

years as well. 

Although all of the administrators rated the training 
received at the workshops as satisfactory, at least half of 
them added some parathetical comment. Concern about matching 
workshop content to the entry skills of the participants 
was most frequently mentioned. Examples of training being 
too basic for workshop participants were' frequently cited. 

Every administrator felt that there were teachers within 
the school district that needed additional training in any 
of the several areas. Most administrators felt that academic 
teachers needed inservice training to understand the 
importance of career education. A small number of respondents 
felt that some vocational teachers needed in-service train- 
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ing to develop a broader understanding of the basic con- 
cept. Almost without exception, the administrators 
identified additional in-service training as one of the key 
activities, needed in order to insure future programs. 

Most administrators indicated that the funds available 
to support career education came from federal, state and 
local sources. Two administrators indicated that local 
funds were not involved. The Evaluation Team was led to 
believe that participating school districts obligated them- 
selves to provide some specified level of financial support 
at the local, level in order to participate in the Summer 
Workshop programs . 

Many people not associated with local schools have 
been aligned with career education programs at the local 
level. Business and industry representatives have been 
quick to supply resource people for specific groups of 
students within the local schools. One firm has a program 
in which teachers are hired and provided an opportunity to 
become fully acquainted with the manufacturing operations. 
Most school districts were enthusiastic about the 
Governors Conference on Career Education and reported 
participation for lay people as well as professional staffs. 

One question posed to Superintendents was, "Please 
identify the major accomplishments of career education:." 
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Respondents were about equally divided in stating "helping 
children learn the dignity of work ,, , "causing teachers to 
recognize the need to create a relevant curriculum"? and 
"provide students with a purpose for attending school", 

When asked to identify an existing problem in the 
development of career education every administrator ans^^ed 
"money" * Year-to-year funding without any indication of 
availability of continuation of funding for a specific 
program was identified as a major stumbling block in the 
long range development of career education programs* 

The information made available to the Evaluation Team 
from the administrators 1 questionnaires and the on-site 
interviews basically supported the findings of the other 
procedures utilized during the evaluation and program audit. 
Many administrators provided some insight into the overall 
program and their comments are worthy of note, 

C omment "#1 

^T/he program offered by our Center changed because 
one trainor left after only a single session and pr- 
_ ta . _ ^ did everything possible to provide the 
anticipated training. The questionnaire received 
from the Evaluation Team went into v kshop detail 
to a greater degree than the contents of the actual 
workshop program," (As noted earlier $ the target 
questionnaires were developed directly from work- 
shop objectives as discussed with Center personnel*) 

Co mment #2 

^he late announcement of the workshops made it. 
very difficult to recruit appropriate staff members 
for participation and when the date and location of 



the workshop was later changed * it then became 
virtually impossible to get participants who 
could attend"*" 

Comment #3 

"The consultants were sincere and knowledgeable 
about specific areas of career education, Un- 
fortunately 5 they did not know: 

- how decisions are reached at the local 
district level 

- the entry skill level of workshop partici- 
pants 

- the problems of individual districts ^ or 
where our district was located, 11 
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Section 8 - SUMMARY OF EVALUATION FINDINGS AND RECOMMENDATIONS 

The Evaluation Team's summary of the degree to which the 
three institutional Centers accomplished their workshop component 
objectives is. displayed separately for each Center on Tables 11 
through 13 at the end of this section. The reader should keep 
in mind that while initial examination of these tables may indi- 
cate a higher degree of accomplishment of objectives at one in- 
stitution, there were many local school district influences 
upon participant behavior which could not be controlled by 
Center staff. Hence, in those instances where objectives were 
not accomplished, as indicated by evaluation findings, an exam- 
ination must also be made of the local constraints which inhibited 
the organization and implementation of workshop models, concepts, 
and ideas. 

There are definite recommendations which the Evaluation Team^ 
must make relative to its finding for the 1972-73 school year and 
the implications for planning for the 197 3-71+ school year. The 
specific recommendations are as follows : 

1. Increased lead time needs to be provided when local 
school districts are to be notified that they are _ 
eligible for participation in summer workshops. This 
will allow time to select participants with qualifi- 
cations and entry skills for which the workshop is de- 
signed. (At least one superintendent commented during 
the interview that there has been even less lead time 
this year in his district when compared to last year.). 

2. Subject matter content of future summer workshop pro- 
grams should be more closely related to the entry _ 
skills of participants and the local school district 
requirements for more skilled career and vocational 
education staff. 
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3. Improved participant selection processes need to be 
developed and displayed to local school districts 
participating in summer workshops , i.e., a French 
teacher should not be involved in a summer workshop 
on "World of Construction 11 curriculum development 
just because (s)he was the only professional staff 
member who had not yet made another commitment for 
the summer* 

4* Workshop objectives should be compared to local 
school district objects for the same topic. On- 
site interviews indicated that priorities for ob- 
jectives were not similar and that a particular 
workshop was bound to fail* 

5* Changes in location and dates of summer workshops 
should not be made just prior to the originally 
scheduled time. Schedulers of summer activities 
for professionals should be sensitive to the fact 
that such changes on a short notice will eliminate 
many of the desired participants, 

6, There should be a reduction in the number of evalu- 
ations to which summer workshop participants must 
submit > particularly when the participants want to 
learn more but not have to face three different 
evaluation groups as a result of being involved, 

7, Future evaluation planning should consider placing 
more emphasis on processes rather than products* 
(Even though a workshop participant may be given 
a, model for a job placement program he cannot im- 
plement it in his school district if Cs)he does 
not understand the processes involved,) 

8, Procedures should be developed which would allow 
workshop consultants to better familiarize them- 
selves with local school district management 
processes, constraints plafaed upon local professional 
staffs and the degree of local commitment to the 
workshop/technical assistance subject matter area* 

9, Consideration should be given to multi-year funding 
of local programs in order to allow school districts 
to plan more effectively and develop a more positive 
attitude toward career education programs, 
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10. Consideration should be given to locating an in- 
stitutional Center in closer proximity to school 
districts located in the southern part of the state, 

11* Serious consideration should be given by State and 
local education agencies to the idea of not accept - 
ing grant funds when they are made available late 
in the school year, do not provide for a reasonably 
comprehensive program, or cannot otherwise be effect* 
ively utilized due to local constraints. 
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TABLE 11. 



SUMMARY OF DEGREE OF ACCOHPLISHMEHT OF 
SEPERATE WORKSHOP COMPONENT OBJECTIVES 
FOR GEORGIA SOUTHERN COLLEGE. 



COMPONENTS 

OBJECTIVE MO. A . B"- C ji D E F G M 



1 + + + + + 

2 + «•+ + + 

3 * + + + + 

4 * + + ± + 

5 + + . + o 

6 ± * + S 

7 ± + + a. 

0 + g 

o * c 

19 * 

n + 



* ^ Unable to make valid conclusion (size of respondent qroup too 
smal 1 ) 

Deoree of accomplishment: 

+ - Objective accomplished above 80% level 

± - Objective accomplished between 59-79% level 

- « Objective not accomplished , below 50% level 
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TABLE 12 



SUMMARY OF DEGREE OF ACCnflFLISHflEFiT OF 
SEPARATE WORKSHOP COMPOHEPT OBJECTIVES 
FOR GEORGIA STATE U»IVEPSITY. 



COMPONENTS 

iBJECTIVE NO. A B C 0 E 



1 


+ 


•k 






+ 


2 










+ 


3 


* 




± 


+ 




A 


+ 


+ - 


+ 






5 


+ 








+ 


6 


+ 










7 


+ 










8 


m 










9 













N/A 17 A K/A 



■ Unable to make valid conclusion (sufficient data not available to 
Evaluation Team) 

eqree of accomplishment: 

+ s Objective accomplished above 80% level 
± ■ Objective accomplished between 50-75% level 
- * Objective not accomplished, below 50% level 
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TABLE 13 SUMMARY OF DEGREE OF ACCOMPLISHMENT OF 
SEPARATE WORKSHOP COMPONENT OBJECTIVES 
FOR UNIVERSITY OF GEORGIA 

' COMPONENTS 

OBJECTIVE NO. A B C D E F 



1 




+ 




+ 


+ 




2 


+ 






* 


+ 


* 


3 








+ 


+ 




4 


+ 


+ 


+ - 




+ 




5 








■1- 






fi 


* 












7 


+ 












8 














9 


+ 
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* - Unable to make valid conclusion {sufficient data not available 
to Evaluation Team) 

Degree of accomplishment: 

+ ■ Objective accomplished above 80% level 

- Objective accomplished between 50-79% level 
- = Objective not accompl 1 shed ? below 50% level 
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